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o Mg | KFREUMEMTS4E (https://www.osaka-seitetu.co.jp/company/base/)
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(https://www.reuters.com/jp/economy/MRWXZXR7]J50MZMXQWAOGILZPBA-2026-11-
04/)

o APREEMASHE 2RY 1 b by IR— (https://www.osaka-seitetu.co.jp)
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o 5449 KirHHE FRER—E (IRBANK) (https://irbank.net/E01262/reports)

o 5449 KPRHE M - 542 (IRBANK) (https://irbank.net/5449)

o MEIRFETEIERZIZTHORERVIMIGRESERICEBTZ2HRM5E (2026/05/12)
(https://irbank.net/5449/140120260512524993)

e 5449.T AX OHLCV (Yahoo Finance ¥ +¥—r7—% ~2001 %1 8-2026 511 B)
(https://queryl.finance.yahoo.com/v8/finance/chart/5449.T)
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o IJ—RL—-bANFTYREKEE (REEMH 202656524 H)
(https://www.fse.or.jp/files/lis com gvr/20260624cg5449.pdf) | EAER : BiF/ XiF; —
FIRIUE : 01 ~ 23 ; [ENLELIR 24 ; HMAER : L

o BIMKOLHEMIFTICETZIHHSE (WIEES - MEEE)
(https://www.fse.or.jp/files/lis tkj/26110454011.pdf) | ‘EAER : HiE / X%, —FRIE :
2330

o RUME | ABRKFHN =1 (https://www.osaka-seitetu.co.jp/company/outline/) | EAME
A @ B#EHE ; —FRIE : 01

MEFEHICR (EXA)

e HIZFIEX : Osaka Steel is a consolidated, single-segment electric-arc-furnace (EAF)
structural-steel maker listed on TSE Standard and Fukuoka, controlled by Nippon Steel
(56.11% of voting rights including indirect holdings; 55.58% of shares ex-treasury at 31
Mar 2026). The parent is also electricity supplier, CMS deposit counterparty and
lender. After the Nov 2026 tender the parent's voting ratio steps down to 51.00%,
which leaves practical control unchanged.

o [NBREAZEZEE © control structure

e  RWERIEFFIC : OPEN DISCOVERY

o EEIRASNX (F#i2%) : Group strategy, financing terms and any future
reorganisation are set by the parent. Minority outcomes depend on the pace and price
at which the parent chooses to step down.

o FHAEM (RY2IZR) : The parent's end-state intention for the 51% stake is not disclosed
(see research-debt node D2).
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MARRKIZR (EXH)

o SRR : FY3/26's net loss of ¥20,936m is an exit-accounting event. The operating loss
was only ¥259m and ordinary profit +¥33m. The Indonesian subsidiary KOS
withdrawal loss of ¥19,990m did the damage (impairment ¥14,602m, provision
¥2,550m, inventory write-down ¥1,574m, loan-loss provision ¥1,005m, other ¥258m).
Parent-only operating profit was +¥1,078m.

o [NEPEAZEZEE [ accounting reading

o HNEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERAENX (FIBIER) ' Screening on headline net loss or ROE misprices the name.
The charge was largely non-cash, and the January 2025 plan had warned of a roughly
¥20bn exit loss.

o FHAEM (FR#8i2x) : The FY3/26 operating result was near zero, so the continuing
business was not clearly profitable even before the H1 FY3/27 deterioration.
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MARRKIER (EXAE)

FRZEEX : H1 FY3/27 was worse in quality than FY3/26: ordinary loss ¥2,758m (prior
¥1,324m), operating loss ¥1,236m, sales ¥40,951m (—15.8%). The continuing domestic
business itself lost ¥1,574m at the ordinary level on ¥37,036m of sales and 321kt of
volume. The ordinary-profit bridge was: scrap —¥3.7bn, volume —¥0.8bn, energy and
inputs —¥0.4bn, against price +¥2.1bn, cost improvement +¥0.7bn and KOS +¥0.8bn.
Special items were the ¥1,890m earthquake loss and a ¥1,408m FX loss.

REREAZEEEY  counter evidence

AEREFRIE : OPEN DISCOVERY / COVERAGE35

EERRARE X (FIRIEx) : The loss is not only the exiting Indonesian unit. It is the core
domestic spread business under strain, which weakens any claim that exiting KOS
alone restores profitability.

THEM (B¥IER) : The earthquake effect on the operating bridge is only about —
¥0.3bn, so most of the squeeze is spread, not event, driven.
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MEFEHICR (EXA)

FAZEEX : The FY3/27 ordinary-profit guide moved from +¥2,500m (May) to +¥1,000m
(July) to —¥1,100m (November), with net profit from +¥1,300m to —¥2,000m. H1
actuals (—¥2,758m) missed even the lowered July H1 bar (—¥1,400m). The November
guide implies H2 ordinary profit of about +¥1,700m on ¥50bn of all-domestic sales,
with operating profit ¥1,300m. No disclosed bridge yet supports that recovery.
REREAZESE! | forecast credibility

RERHKELRIE : OPEN DISCOVERY / COVERAGE35
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EERASX (F4IiE®) : The implied H2 recovery should be discounted until Q3
evidence arrives. The thesis burden of proof sits on H2 delivery.

THEEM (B¥IER) : The scrap-price assumption embedded in the H2 plan is
undisclosed.
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MRFEHICR (EXA)

FAZE/EX . Earnings are a spread business: operating profit = domestic volume X
(product price — scrap — energy/conversion cost) — fixed costs. In H1 FY3/27, selling-
price pass-through of +¥2.1bn recovered only about 57% of the —¥3.7bn scrap drag
within the half. The input is priced offshore by export parity and the yen, while the
output is priced domestically with a lag of one to two quarters. The spread, not volume,
is the swing variable.

REBRAZESE! | core_economic_mechanism

AEERIEFRIE : OPEN DISCOVERY / COVERAGE35

EERAESNX (FRRiEx) : Equity is a leveraged claim on a thin spread: +¥1,000/t on
about 700kt of domestic volume is roughly +¥0.7bn of ordinary profit.

THEM (R¥iEx) : The company does not publish a ¥/t spread series. The
mechanism is inferred from the bridge, so product-level margin is unknown.
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MEFEHICR (EXA)

BfZEIR X : Ferrous scrap is the dominant variable cost and was still rising at the review
date. The Nikkan Sangyo composite mill-gate price was ¥51,300/t (H2 grade) on 5 Nov
2026, after repeated ¥500-1,000/t purchase-price increases by Tokyo Steel and
regional EAF makers, with the Kanto export tender above ¥52,000/t. Scrap is set at the
margin by Asian export bids and the yen. Whether this is a cycle spike or a re-based
plateau is unresolved. Electricity, partly bought from the parent, is a second external
cost leg.

REBRAZEZEE! | input cost dependency

RERHELRIE | OPEN DISCOVERY / COVERAGE35

EERASNX (RIBIiExR) : A weak yen with firm Asian demand can erase a year of
ordinary profit before pricing responds. The H1 drag was ¥3.7bn.

THEEM (B¥IER) : Power purchase terms and the scrap-inventory valuation policy
are undisclosed. Cycle spike versus plateau is open.
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(https://www.reuters.com/jp/economy/MRWXZXR7]J50MZMXQWAOGILZPBA-2026-11-
04/) | 'EBAfEF : BRIEE ; SMERELIEAES 1 08 ~ 30 ~ 31

MEFRKICR (E3A)

FRZE/E X : Competitors face the same scrap price. Tokyo Steel (largest independent EAF
maker, whose published scrap bids set the regional cost pace), Yamato Kogyo
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(sections) and integrated groups such as JFE overlap in products. Industry-wide
product price hikes recur in autumn 2026 when scrap rises. Competition therefore
disciplines the level of the spread more than its direction. Large-EAF conversions by
integrated makers toward the late 2020s would add competition for scrap and for
sections. Osaka Steel is a price-taker both ways.

REBRAZEZSEY | competitive set

RERHIEFRIE | OPEN DISCOVERY

EBIRAS X (RIRIEx) : Peer price hikes support pass-through. A late-decade large-
EAF build-out would pressure the spread from both sides. Relative cost position is the
only durable defence.

THEM (R¥iE®) ' Realised market shares by product and import penetration are
not publicly available.
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MRRKIZR (EXH)

EfZE/E X : Demand is structurally shrinking. Group steel volume fell from 1,047kt
(FY3/25) to 913kt (FY3/26), and H1 FY3/27 volume of 369kt includes KOS's final
shipments, with domestic continuing volume at 321kt. End markets are Japanese
building, civil works and plant construction, sold through distributors. FY3/26 revenue
by customer location was Japan ¥66.8bn, Indonesia ¥15.8bn and other ¥12.4bn. There
is no backlog or contracted revenue to smooth the cycle.

REREFZEEEY | demand structure

AEREFRIC : OPEN DISCOVERY / COVERAGE35

EEREENX (RIAIER) : Any recovery case should assume flat-to-down volume, so
price and mix must do the work. Terminal value of capacity is low and the return of
capital matters more than reinvestment.

THEM (B¥IER) : Order backlog, distributor inventory after the earthquake quarter
and industry-level demand forecasts were not gathered.
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(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
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MEFEHIZR (EXA)

e HAZEENX : From H2 FY3/27 the group becomes effectively a domestic-only EAF maker.
The H2 plan's ¥50.0bn of sales is entirely domestic and the ¥15.8bn Indonesian
revenue stream disappears. Headcount fell from 1,074 to 918, so the domestic cost
base is unchanged in size. Most emerging-market FX and operating noise leaves, at the
cost of the growth option Indonesia was meant to provide.

o [REPEAZCZEA! | perimeter change

o  REREFFIC : OPEN DISCOVERY / COVERAGE35

o EERASNX (FHIAIEx) : The FY3/28 debate becomes a pure domestic-spread debate
with cleaner but more cyclical revenue.

o AFHAEM (FRIAIER) : Domestic fixed-cost absorption at about 700kt annualised volume
is untested.
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MARKIZR (EXH)

e HAZFEIEX : The slate is ordinary structural steel: equal and unequal angles, channels, I-
beams, round and deformed bars, rebar couplers, flat and square bars, special
sections, light rails, elevator guide rails and billets. Production is split by site: Sakai
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(angles, channels, guide rails), Kumamoto (deformed and round bars, angles),
Kishiwada (small-lot rolling), Onkashima (light-rail and guide-rail processing) and
Tokyo Kohtetsu (angles).

o [NEPEAZEZEE [ product structure

o HNEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o TERAENX (FIRIExR) ' The book is mostly commodity and should not be valued with
a speciality multiple.

o FHAEM (FRIAIZR) : Revenue and margin by product line are undisclosed.
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MEFEBEICR (EXMA)

e HAZEIEX : Elevator guide rails and light rails are the closest thing to a niche moat. The
company is regarded as the dominant domestic guide-rail supplier, which ties a small,
higher-specification slice of revenue to elevator OEM and renewal demand rather than
bulk construction. It is small next to commodity angles and channels and no segment
disclosure isolates its margin.

o NEPEAZESEE! : niche position

o NEERIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERASNX (HIAIEx) : It softens spread exposure at the margin and is not a basis for
premium valuation.

o FHAEM (F#i2%) : The dominance claim rests on secondary sources and is held at
inference strength. Size and margin are unknown.
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MRFEHICR (EXA)

FRZE/E X : The network has four domestic sites and subsidiaries: Sakai (integrated
flagship inside the parent's Kansai Works), Nishi-Nihon Kumamoto (integrated, the only
EAF plant in southern Kyushu), Kishiwada (rolling only), Osaka/Onkashima
(processing), plus Tokyo Kohtetsu in Oyama, Tochigi (eastern Japan, consolidated since
2016) and two logistics subsidiaries. Regional density gives freight and service
advantages and the plants are hard to replicate. The mid-term plan contemplates
consolidating Onkashima into Sakai.

REREAZESEA! | production network

AREERIEFRIE : OPEN DISCOVERY / COVERAGE35

EERASNX (FEIAIEx) : Regional position supports a mid-single-digit through-cycle
margin rather than the losses of an undifferentiated price-taker, if plants run at plan.
The same density concentrates physical risk.

RHEM (R$EiExR) : Utilisation by plant, Tokyo Kohtetsu's standalone profitability and
the Onkashima consolidation outcome are not disclosed.
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e 2027%F 3 BHl F 2 M¥H REHEHBEER GRBKRE - AB)
(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | ‘EAfER : EFIHE ; —F
ISIIF © 20

MEFRKICR (E3A)

e HAZE[EX . A new energy-saving, low-CO2 electric furnace at Sakai started in February
2026 (later than the October 2025 plan date). It has scrap preheating designed for
about —100kWh/t of power and —10kt/yr of CO2. The company presents an
improvement of about 80% in electricity use against the initial target, and the phrasing
is ambiguous. Construction-basis capex was ¥8.2bn (FY3/25), ¥11.3bn (FY3/26) and
¥3.4bn (H1 FY3/27), against depreciation of ¥4.6-4.7bn per year. The three-year plan is
about ¥37bn.

o NEPEAZESEA! : capex and cost position

o NEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o TEIRASX (RIBIEx) ! Itis the main internal lever on structural spread. If realised
savings are at plan, mid-cycle profit rises. If not, ¥11.3bn of capex earns a weak return
in a shrinking market.

e FHEM (RY¥AIZxR) '@ Measured power intensity and ¥/t savings are not disclosed (see
research-debt node D6).
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(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | ‘BAER : BiF / 5 —
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o BRI MPHKEZERLAZEDORRICEITIZXTIGICDOVWT (REW - CO2 BIE)
(https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/& 2 1 R kP ikffi%x =i
LR EORRICEIF MBI DWW T pdf) | BAEH : BIFIHE ; —FRIE: 0413 ; TUUF
Z:04~13; ENLEERR : 20 ; HtAR®E | B

MEFRKICR (X A)

e IfiZEJRX . Decarbonisation is being commercialised at the margin: the RECOS non-
fossil-electricity steel brand launched in April 2026, SGBP 4 Ticks certification was
obtained, the CDP score rose from B— to B, and own-use solar was added at
Kumamoto. The company targets —46% CO2 by FY2030 versus 2013 and carbon
neutrality by 2050. EAF is structurally lower-CO2 than blast furnaces.

o [NBFEAAZEZEA | emerging product positioning

o [AERRIFEARIE : OPEN_DISCOVERY / COVERAGE35

o EERASX (FIBIEF) : It positions for future green-steel demand and carbon-cost
advantage rather than delivering current revenue.


https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://f.irbank.net/pdf/20261104/140120261104563577.pdf
https://f.irbank.net/pdf/20261104/140120261104563577.pdf
https://www.kabugami.jp/reports/5449/?review=2026-11-08#finding-F013
https://f.irbank.net/pdf/20261104/140120261104563577.pdf
https://f.irbank.net/pdf/20261104/140120261104563577.pdf

REM (REH\IER) : GX-ETS cost per tonne and the RECOS revenue contribution are
unquantified.
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2026 5 3 BH RHEERE (HAEE) (E4) (MBUKR
(https://www.fse.or jp/files/lis tkj/26051254495.pdf) | 'EAER : Hi% / 3%, —F Wi :
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2027 £ 3 B8 % 2 W¥ M REMEHBAER
(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | EAER : BiF / XiF; —
FIOIE : 02

2027 % 3 A 5 2 W EA(PREER)AERERE (HARE) (E4) (MEBURRE)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | 'EAER : BEEE ; —FWIF .
18+~21+25+~29+32; EHURIE 1 1821 ~25+29~ 32

2027 4 3 A % 2 W+ H ABHEHBEEY (v b*¥vy v a - BPS)
(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | ‘BAER : EFIEHE ; —F
I9IE : 18+~29 ; BIURE 1 182729

2026 &£ 3 B RERE (HAEE) (&%) (FvvyPa-70-)
(https://www.fse.or.jp/files/lis_tkj/26051254495.pdf) | ‘B AFER | EIFIEE ; —FWIE :

17 ; BOURZ © 17

2027 4 3 B % 2 W HA(FEE)RERE (AFE%E) (8% (fyvya-70-)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | EAMER : BIFIHE ; —FRIE: 1719 ; TIUREZ :
17+~19

MEFEHICR (EXA)

FRZEE X : The balance sheet is a fortress relative to the P&L: equity ratio 76.1% at Sep
2026, BPS ¥3,649, net cash of about ¥7.3bn after about ¥11.5bn of interest-bearing
debt (company slides), retained earnings ¥115.0bn, tangible fixed assets ¥71.6bn and
no equity issuance. Cash and equivalents were ¥18,789m, plus ¥8,124m in parent CMS
deposits and ¥10,000m of loans to related companies. Operating cash flow stayed
positive in both loss periods (+¥8,821m in FY3/26; +¥6,867m in H1 FY3/27).
REFFFZEEEY | financial resilience

AREBRIFIRIC : OPEN DISCOVERY / COVERAGE35

EBERAS X (FIRIEx) : The strategy can be funded without the P&L, so the debate is
the pace and price of capital returns, not solvency. Risk is slow value leakage and
capital idleness.


https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
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https://www.fse.or.jp/files/lis_tkj/26051254495.pdf
https://f.irbank.net/pdf/20261104/140120261104563577.pdf
https://f.irbank.net/pdf/20261104/140120261104563577.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://f.irbank.net/pdf/20261104/140120261104563577.pdf
https://f.irbank.net/pdf/20261104/140120261104563577.pdf
https://www.fse.or.jp/files/lis_tkj/26051254495.pdf
https://www.fse.or.jp/files/lis_tkj/26051254495.pdf
https://www.kabugami.jp/reports/5449/?review=2026-11-08#finding-F014

RHEM (FHIIExR) : Pension and other fixed liabilities were not separately examined.
CMS and related-party balances are not freely available cash for ordinary
shareholders.
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2026 £ 3 A RHEREE (AEEE) (E4) (Fvvia-70-)
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(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
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2026 &£ 3 A REREE (BEE) (&L (MEURRER)

(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | ‘B4R : EIFIHE ; —FRIE :
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2027 £ 3 AHA 2 M¥H REHEHBER (RMER - REREXRS)
(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | EAER : BIFIEE ; —F
YOI : 20 ; THURIE © 20

MRFEHICR (EXA)

BRZE/EX : Cash conversion is intact for now. FY3/26 operating cash flow was +¥8,821m
against a ¥20.9bn net loss (non-cash KOS charges). H1 FY3/27 operating cash flow was
+¥6,867m (prior +¥2,903m) against a ¥3.0bn net loss, helped by working-capital
release as volumes fell. FY3/26 capex of ¥10,683m left free cash flow roughly neutral
before the ¥22,076m buyback. The engine is depreciation of ¥4.6-4.7bn per year plus a
falling-volume working-capital release on receivables of ¥20.1bn and product inventory
of ¥17.0bn.

AEREFZEEEY © cash conversion mechanism

MEBRIFEIRIE : COVERAGE35

EBERAREZ X (F1R1Ex) : Cash generation, not accounting profit, funds the return
programme. H1 operating cash flow contains a non-recurring working-capital
component that should not be annualised.

THEM (R¥IER) : The working-capital release ends when volume stabilises.
Inventory tonnes and scrap-stock valuation into the November scrap rise are unknown.
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2026 £ 3 A AEEE (BHEE) (48 (FFEBERBXROWR)
(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | ‘B4R : HiE / X5, —FRIE :
32 ; BENkEEER 1 07 ; HithEBR - B

5449 AFr34sH FIRER—E (IRBANK) (https://irbank.net/E01262/reports) | BEAER : B
¥/ %#F; —FHIE 30~ 33

2027 £ 3 BHA 3 2 W¥HA REMEHAER (KOS fEARE)
(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | BEAFEH : BiFIE

2027 £ 3 B £ 1 M HREREE (B4AEE) (&4 (KOS RAIHA)
(https://www2.jpx.co.jp/disc/54490/140120260730502781.pdf) | 'EAER : BEIFIEE ; —
FHIE - 04

MREFEHICR (EXA)

ZE/EX - KOS (PT Krakatau Osaka Steel, 86% Osaka Steel / 14% Krakatau Steel)
stopped operations in June 2026 after the January 2026 stop decision. A dissolution
policy was resolved on 12 May 2026 and the dissolution resolution is expected in
December 2026. KOS repaid US$71m (about ¥11.5bn) to Nippon Steel North America
on 10 Jul 2026. It had net assets of —¥7,181m at Dec 2025 and a final-quarter ordinary
loss of ¥343m on 28kt. A January 2025 plan monitoring rule (quarterly structural free
cash flow) preceded the exit.

REREAZESEAY | exit process

AERREIRIC ¢ OPEN DISCOVERY / COVERAGE35

EERAS X (FR4IER) | A recurring loss-maker and about ¥15.8bn of revenue leave
the group. The Indonesian chapter closes at a recognised cost of ¥19,990m, with no
continuing strategic value after liquidation.

REM (FRE¥H\IER) : The terms of the split with the minority JV partner and the final
liquidation cost and date are undisclosed (see research-debt node D3).
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MEFEHICR (EXA)
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e HAZE/EX : Indonesian tax authorities assessed additional transfer-pricing tax of IDR
156bn (about ¥1.4bn) against KOS. KOS has sued in the tax court and the matter is
pending. The filing warns that a loss would cost the tax and could delay the dissolution.
The tax dispute is excluded from the provisions disclosed. Remaining provisions on the
Sep 2026 balance sheet are ¥571m for business withdrawal and ¥1,227m for the
disaster.

o NEPEAZESEE! © contingent liability

o NEERIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERASNX (HIAIE:) : Itis a modest but real contingent loss against the ¥19,990m
already recognised. It is not large against ¥109bn of equity.

o FHATEM (RIFIZR) : Litigation outcome and provision adequacy for the KOS tail are
unknown.
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RFRICR (Z34A)

e HAZEEX : Group financing entanglement with the parent is being reduced but remains
material. KOS repaid US$71m to Nippon Steel North America in July 2026. At FY3/26
year-end Osaka Steel still held ¥16.7bn of CMS deposits and ¥10.0bn of loans to
related companies. It buys electricity and other items from Nippon Steel on stated
ordinary terms, with CMS use deliberated by the special committee.

o AEPEAZTZEE! | related party financing

o NEERIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERASNX (HYAIEx) : Cash-like lines partly sit with the controlling parent, so
accessibility depends on parent goodwill and the committee process. Value transfer
risk runs through power, CMS and loan pricing.

o FHATEM (FRYFIZR) : Pricing basis of parent power purchases and terms of CMS and
loans are not disclosed.
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MEFRBICR (EMA)

e FAZEEX : On 4 Nov 2026 the company resolved a self tender offer for up to 2.8m shares
(9.36% of shares ex-treasury) at ¥2,100, a 10.03% discount to the ¥2,334 close of 2 Nov
(11.47% to the one-month and 17.71% to the three-month average). The price is 0.58x
BPS, with a purchase period of 5 Nov-3 Dec, settlement from 25 Dec and total funds of
about ¥5.9bn. Nippon Steel tenders all 16,629,030 shares and is allotted pro rata to the
cap, so its voting ratio falls from 55.58% to 51.00%. The year-end special dividend is
¥69, rising to ¥76 if the offer fills.

o [NEPEAZEEE | capital action

o NEBFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o TERAEX (FIBIEx) ' Buying parent shares at 0.58x BPS is immediately BPS- and
EPS-accretive to remaining holders, and minorities are not asked to sell. The offer
price also serves as a soft market floor.

o FHAEM (FR#4i2%) : The parent's end-state intention and any constraint on a future
squeeze-out price remain unresolved.
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(https://www.reuters.com/jp/economy/MRWXZXR7]J50MZMXQWAOGILZPBA-2026-11-
04/) | 'EBAMEF : BEIEE ; SMERELIEAES 1 08 ~ 30 ~ 31


https://www.reuters.com/jp/economy/MRWXZXR7J5OMZMXQWAO6ILZPBA-2026-11-04/
https://www.reuters.com/jp/economy/MRWXZXR7J5OMZMXQWAO6ILZPBA-2026-11-04/
https://www.reuters.com/jp/economy/MRWXZXR7J5OMZMXQWAO6ILZPBA-2026-11-04/
https://www.fse.or.jp/files/lis_com_gvr/20260624cg5449.pdf
https://www.fse.or.jp/files/lis_com_gvr/20260624cg5449.pdf
https://www.fse.or.jp/files/lis_tkj/26110454011.pdf
https://www.fse.or.jp/files/lis_tkj/26110454011.pdf
https://www.kabugami.jp/reports/5449/?review=2026-11-08#finding-F020
https://www.fse.or.jp/files/lis_tkj/26110454011.pdf
https://www.fse.or.jp/files/lis_tkj/26110454011.pdf
https://www.fse.or.jp/files/lis_tkj/26110454011.pdf
https://www.fse.or.jp/files/lis_tkj/26110454011.pdf
https://www.fse.or.jp/files/lis_tkj/26110454011.pdf
https://www.fse.or.jp/files/lis_tkj/26110454011.pdf
https://www.fse.or.jp/files/lis_tkj/26110454011.pdf
https://www.fse.or.jp/files/lis_tkj/26110454011.pdf

MARRKIER (EXAE)

B3R : The tender is deliberately float-preserving. Buying off-market from Nippon
Steel, whose shares are already outside the tradable float, shrinks equity without
touching the 28.54% tradable-share ratio, which sits only about 3.5 points above the
TSE Standard 25% continued-listing threshold. Ordinary market purchases would
shrink the float, so the structure protects the listing while the parent's stake steps
down toward 51%. Reuters frames it the same way.

REPEAZESEAY ¢ listing rule constraint

AEREFRIE : OPEN DISCOVERY / COVERAGE35

EERARS X (FIRI1Ex)  The listing rule dictates the form of buyback, which explains
why the repurchase comes from the parent. A thin 3.5-point buffer limits market-based
repurchase capacity.

THEM (B%¥IER) : Any TSE policy change on parent-child listings could force a
structural decision. This is an unquantified tail.
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MARRKIZR (EXH)

BRI : The 2025 market tender (9,000,000 shares, 21.29% of issued, ¥22,050m at
¥2,450), the 2026 discounted tender from the parent and the special dividend form one
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continuous capital-efficiency programme. It targets the sub-1x PBR and the ¥152bn
equity pile under activist pressure. The January 2025 framework promised a roughly
30% payout plus up to ¥30bn of additional returns over FY3/25-FY3/27 from about
¥54bn of cash. Equity is to be compressed from ¥152.2bn toward ¥135bn by March
2028. A previously planned treasury cancellation was withdrawn on 8 Apr 2025.
REREAZESEAY | capital allocation regime

RERHELRIE : OPEN DISCOVERY / COVERAGE35

EEIRAS X (F1R1E%) ' Each below-book buyback transfers value from sellers to
remaining holders. BPS compounds per share even in loss years. The 2025 buyback
was priced at ¥2,450, above both the ¥2,190 market and the ¥2,100 tender.

THEM (B¥RIER) : The return framework after FY3/27 and the counting rules of the
¥30bn envelope are unknown (see research-debt node D7).
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MEFEHICR (EXA)

FRZEE X : Almost three in ten issued shares are treasury stock: 12,361,600 of
42,279,982 at Sep 2026, carried at —¥26,591m, leaving 29,918,382 outstanding before
the November tender. The shrinkage programme is well advanced and treasury shares
rose from 3.36m to 12.36m in FY3/26. The withdrawn 2025 cancellation plan is the
main unfinished housekeeping. Treasury stock depresses reported equity optics while
raising per-share value.

RBFFFZESEEY © share count structure

AREBRIFIRIC : OPEN DISCOVERY / COVERAGE35

EBERRAS X (F1RIEx) : Per-share metrics should be read on ex-treasury shares.
Market capitalisation on an issued-share basis (¥92.6bn) overstates economic
capitalisation. Whether treasury shares are ever cancelled affects residual value and
optics.
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o FTHEM (FHRIZx) : Cancellation policy and whether treasury shares will be held
indefinitely are unknown.
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MRFEHICR (EXA)

e FAZE/EX : The ordinary dividend has been zeroed by losses: ¥34 in FY3/25 (41%
payout), ¥0 in FY3/26, and an interim ¥0 for FY3/27. The FY3/27 year-end is planned as
a special dividend only (¥69, or ¥76 if the tender fills; about ¥2.06bn). The stated policy
is a consolidated payout ratio of about 30%. Returns arrive as tenders and specials
sized to the discount, not as a formula yield.

o [NBREAZEZEE | shareholder return profile

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o TERASX (FIBIEx) : For a total-return holder the programme is the thesis. For an
income holder it is unreliable by design, and the 3.15% forecast yield rests on a one-off
special.

o FHEM (FRI2IZR) : The post-FY3/27 framework is unknown.
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e FAZE/EX : The January 2025 mid-term plan targets FY3/28 sales of ¥125bn, ordinary
profit ¥9.5bn and ROE of about 5%. It was set before the FY3/26 KOS loss and the
FY3/27 downgrade path. The target ROE stays below the plan's own 7-8% CAPM cost
of equity.

o NEPHAZEHEE | company target

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERRAESNX (RIAIEFE) : Even full delivery would not reach the cost of equity by the
company's own numbers.

o FHAEM (FRIAIER) : The decomposition of the ¥9.5bn between volume, spread and
consolidation measures is not disclosed (see research-debt node D1).
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o EARIXR MOHKliZEHLFREDOXRBICEITFIEMEINCDOWT (F5HEHE) (https://www.osaka-
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MRRKIZR (EXH)

e HfZEEX : The mid-term targets are now off-track. Reaching ¥9.5bn of ordinary profit in
FY3/28 from a guided —¥1.1bn in FY3/27 requires a spread recovery larger than
anything the H1 bridge shows in motion. The plan's credibility rests on scrap
normalisation and price pass-through rather than on announced initiatives.

o NEPHAZESEE © counter evidence

o NEERIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERASNX (HIAIEx) : A re-rating based on plan delivery is not supported by current
evidence, so the discount to book is defensible at the current loss run-rate.

o FHAEM (FR#AIZR) : This is an inference. A fast scrap normalisation could close part of
the gap and the plan is not formally withdrawn.
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BARIOR MokMiE ZE# L@ EORRICHEITEBICOWT (ROE &R K)
(https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/& 7 0 X ¥k % 2 a5
L7BEORBICEIT RIS DOWVWT.pdf) | BEAGER : Bi% / ZiF; —FRiE : 22 ; TIWUEE .
22

BARIOR hokkMix B# L@ EORRICEITIEBICDOWVWT (RstB4E) (https://www.osaka-
seitetu.co.jp/wp/wp-content/uploads/2025/01/E AR I X b ikifliz Ei# L =ZEDRIRICHIT
feXtRMC D W T pdf) | BAMER : BEHHEE ; —FWIE: 112228 ; THUFRE 1 112228

MRRFICR (E3HE)

AZE/EX : The company documents its own value gap: FY3/24 ROE of 2.1% against a
CAPM cost of equity of 7-8%, with the shares below book for years. Even the plan's
FY3/28 ROE target of about 5% would not cover the stated cost of equity. ROIC is not
disclosed and is inferred to track ROE given negligible leverage.

REPEAZESEY | capital efficiency gap

AREBRIFIFIE : OPEN DISCOVERY / COVERAGE35

EERARS X (F1RiEx) : Every yen retained destroys value and every yen returned
below book creates it. That is why buybacks, not operations, are the primary value
engine for now.

THEEM (B¥IER) : Whether a successor plan after FY3/28 sets an ROE target at or
above the cost of equity is unknown.
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2026 & 3 A RERRE (BXEE) (E4E) (MBURE

(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | ‘BAER : B / &#F; —F LI :
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2027 5 3 BHA 5 2 M HA(RRAER)RERE (HAREE) (E4S) (MBURRE)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘EAMER : BiF / LiF ; —FRIE -
18+21+~25~29+32; EOUFIE 1 18+~21~25~29+ 32

MARRKIZR (EXH)

FfZEJEX : Land is carried at ¥36.1bn (Sep 2026), at historical cost across long-held
plant sites in the Osaka, Sakai, Kishiwada, Kumamoto and Oyama areas. It is the
largest single candidate for hidden asset value, especially if sites such as Onkashima
become surplus under the Sakai consolidation. No appraisal or market-value disclosure
was found, and the realisable value of specialised industrial land can fall short of book.
No cross-shareholding detail was isolated.

RERFAZEEEY  hidden asset option


https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://www.fse.or.jp/files/lis_tkj/26051254495.pdf
https://www.fse.or.jp/files/lis_tkj/26051254495.pdf
https://www.kabugami.jp/reports/5449/?review=2026-11-08#finding-F027
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
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o NEFFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o LERASNX (FYiE®) : At 0.6x book even a partial land revaluation would be
material, but no number should be underwritten without an appraisal.

o FHATEM (FRIAIZR) : Hidden value is plausible but unquantified. This is the widest
honest uncertainty band in the case (see research-debt node D4).
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o 5449 KPrBYE kMl - 542 (IRBANK) (https://irbank.net/5449) | BAMER : Bi% / ZiF; —
FIIE : 27 ~ 31 ; SMERIISEARER © 01 ~ 12

o 5449 KiRESE Biitkflir /N 2T —> 3> (IRBANK) (https://irbank.net/5449) | [EAfE
FA EiE /R, —FW0IF 27~ 31 ; SMSFIRSERREL : 272934~ 35

e 5449 KRN FERSHE - Z{Er PBR## (IRBANK) (https://irbank.net/5449) | EAfE
FA : EEIEE ; BMkEEE 01~ 27~ 33 ; HithBE : [

e 5449 Kir#SE EA%S (IRBANK) (https://irbank.net/5449) | EAfEA : HIZFIHE ; TUUE
Z .31 ; ENkEEE 2 31 ; HtER - AE

MRRKIZR (EXE)

e HAZFEIEX : The market prices the stock as an asset play, not an earnings play. ¥2,190 (6
Nov 2026) is about 0.60x the ¥3,649 BPS, a ¥92.6bn market capitalisation on issued
shares against ¥109.2bn of parent equity, with no meaningful PER. The price fell 7.24%
on the first session after the 4 Nov package, converging on the ¥2,100 tender price.
PBR has ranged 0.26-1.06 since 2010, so 0.6x is mid-range for this name. Margin
buying was 9.62x margin selling (17 Jul), a crowded long position built before the
guidance cut. Price discovery is event-driven around company actions.

o  NERFAZEZEA! : market pricing

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERAEX (FIBIEx) ' Bad news is largely priced, and each capital action re-rates
the per-share arithmetic mechanically. Little credit is given to the H2 recovery or the
FY3/28 plan.

o FHAEM (F#i2%) : No analyst consensus or peer EAF multiples were compiled.
Institutional positioning is unknown.

TLEATHELI -

FO30 | 01 | ZiFif : EHZWERHME - BRIEHELEIERE
SAEX : 00 | REFH  FH50OLR 5 01 | HaiHly | TWEWERNAEN - BREHFTEE
iHE ; 14 | TR - MAERMSAE /el TRERE 5 15 | KBNS RS

HRITSERE - FFRERTE


https://www.kabugami.jp/reports/5449/?review=2026-11-08#finding-F029
https://irbank.net/5449
https://irbank.net/5449
https://irbank.net/5449
https://irbank.net/5449
https://irbank.net/5449
https://irbank.net/5449
https://irbank.net/5449
https://irbank.net/5449
https://www.kabugami.jp/reports/5449/?review=2026-11-08#finding-F028

IHERR (3 ; EERECRRESH)

5449 KRB kM@ - 512 (IRBANK) (https://irbank.net/5449) | ‘BAER : Bi% / XF; —
FIOIUE © 27 ~ 31 ; SMERILSEAREE 1 01 ~ 12

2026 F 3 A RENEE (BXEE) (&4 (BMBUKRRE
(https://www.fse.or.jp/files/lis_tkj/26051254495.pdf) | BAER : B / X#F ; —FRIE :
10~18+~19~21; [ANkEERR 1 29~ 32 ; EMAE . [AE

BRI Moz E# L /2@ EORRICEITIEBICOWVWT (KRME S )L — THEAZEtE)
(https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/& A& 0 X ki % = 5
L7 EOERRICEIT XIS DOWT.pdf) | BAGHR  BHi% / X#F; —FRIE : 22 ; Bk -
1317 ; HithBE : H%E

MEFEHICR (EXA)

FRZEEX © At about 0.6x book with a net-cash, land-heavy balance sheet, the equity case
is an asset-value and capital-return story. Re-rating depends on restoring ordinary
profit toward the ¥9.5bn target. At the current loss run-rate the discount to book is
defensible, so the burden of proof sits on H2 FY3/27 delivery.

REPEAZESEEA! | investment thesis

REBHRATIE | OPEN DISCOVERY

E@ERASNX (FREBiEx) : Return from here is normalised earnings recovery plus
continued below-book buybacks plus any discount narrowing, minus further spread
deterioration. The first two are observable quarter by quarter.

AHEM (R4BiE®) : Moderate confidence (0.55 in the research truth). The thesis
depends on the spread normalising and on the parent continuing to sell down.
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(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘BAGER : BIFIEE ; —FRIE : 35 ; EWUFRZE - 35
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BEekRNOARBEMIFTICET 285t (BEMEEOEEIERL)
(https://www.fse.or.jp/files/lis tkj/26110454011.pdf) | ‘BAFER : EIFIEE ; —F0IE :
252935, EWFFE : 25+27+~29+31+35

MEFRKICR (E3A)

FRZTIR : If H2 FY3/27 delivers anything close to the implied +¥1,700m ordinary profit
with scrap near ¥51,000/t, the spread model still works and below-book buybacks
compound per-share value. If H2 misses again, the shares are a slowly shrinking asset
pool under a controlling parent and the discount is the correct price. Research
falsifiers: (1) H2 ordinary profit far below the implied level; (2) stalled tender or
successor returns, or the parent reversing its step-down; (3) a further KOS-scale
contingent loss; (4) a monthly close below ¥2,100, then ¥2,000.

REREAZESEEAY ¢ falsification conditions

AREERIEFRIE : OPEN DISCOVERY / COVERAGE35

EERASX (F4IiE®) | A holder learns within two quarters whether the position
works. It requires faith only in completed actions and the spread print, not in
management forecasts.

THEM (R$Ai2®) : Either the fundamental leg or the price leg failing weakens the
thesis but does not kill it. Falsifier (4) is a price condition and is consistent with, but
does not rewrite, the independent Technical state.

TELATHELRI -

F032 | 11

RN AMENT R » F— T EESENE

BAIEX : 00 | IREEM ~ T 50 ; 11 | AHEN N MEBENT S » EE— 1N EERZNE
15 | FERIBEEZATRENH » TEHEAEHN2026F 11 B8 H

HRFESERE | IR+ 35 BB HNE
IEHERE (51 ; EEECERESH)

HeROEERUBSHADLHEMITICET M58 HEARKICLZNEOHHSE
(https://www.fse.or.jp/files/lis tkj/26110454011.pdf) | ‘EAER : HiE / XI5
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e FAZE/EX : The dated catalysts are: tender offer close on 3 Dec 2026 (settlement from 25
Dec); the KOS dissolution resolution in December 2026; Q3 FY3/27 results in late
January 2027, which test the implied +¥1,700m H2 assumption against rising scrap;
and FY3/27 results with any successor capital framework in May 2027. The year-end
special dividend resolves with the tender outcome.

o [REPEAZEA! | catalyst calendar

o REHKEFRIC : OPEN DISCOVERY / COVERAGE35

o EERASNX (HAIEx) : The December events change share count and group
perimeter. The January print arbitrates the guidance debate. None changes the spread
itself.

o FHATEM (FRIAIZR) : The Q3 date is the customary late-January slot, not a confirmed
date. Whether further returns are added with Q3 is unknown.
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o O—RL—bANFUIRESE (RKEHAB 2026F6 824 H)
(https://www.fse.or.jp/files/lis com gvr/20260624cg5449.pdf) | EAGFER : BiF / X#F; —
FIOIUE : 01~ 23 ; [ELELER 24 ; HMAR : L

o I—RL—MANFYZREE (REFREBREGSOFR - WBKILLER)
(https://www.fse.or.jp/files/lis com gvr/20260624cg5449.pdf) | EAER : BiF/ XiF; —
FIONE 13~ 24 ; RMEEIE : 09

s MIRFETHEICARIZIBZTHORENVEHBGRSERICEATSHHMS5E (2026/05/12)
(https://irbank.net/5449/140120260512524993) | EAfEH : Hi% / 5

o IO—RL—MANTFTURBEE (KEEDKRR)
(https://www.fse.or.jp/files/lis com gvr/20260624cg5449.pdf) | ‘EAFER : BEIFHE;, —F
IOIE : 24 5 EOUFE 24

o MIREFETHICHRIBZTEHOZENVEHINGRIERICBBTZ2HHMSE (2024 F - 2025 F0%
E¢—) (https://irbank.net/5449/140120260512524993) | 'EAER : HIFIEE , —F%
IE : 24 ; FUURE © 24 5 FMLEEER @ 23 ; HMAR : BT

MEFEHICR (EXA)

e HiZFEEX : Parent-child listing governance is the central non-operating risk: a 51-56%
controlling parent that is also supplier, lender and CMS counterparty, plus an activist
register. Strategic Capital's filing is 5,230,400 shares (12.37%, 2 Feb 2026) and
Effissimo's is 2,618,400 (6.19%, 24 Feb 2026). A JAPAN-UP trust held 17.48% of shares
ex-treasury (5,231,200 shares), foreign holdings are 10-20%, and shareholder
proposals were received in May 2024, 2025 and 2026. The filings bracket the February
2026 price spike to ¥3,935.

o RFPEAZE A : governance and register risk

o NEFRIFEFRIE : OPEN DISCOVERY / COVERAGE35
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o EERASNX (HIAIEx) : Activist presence is a minority ally on capital returns but
cannot outvote the parent. It keeps the discount, and the response to it, on
management's agenda. Minority outcomes depend on the special-committee process
holding.

o FHAEM (FRI8IER) : The JAPAN-UP beneficial owner is unidentified. Its near-identical
share count to the Strategic Capital filing is flagged as an open question, not asserted
as the same position. Current activist stakes after the November decline are unknown.
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o I—RL—MANFYZREE (REEK - FHIZER)
(https://www.fse.or.jp/files/lis com gvr/20260624cg5449.pdf) | ‘EAFER : HEiFHE ;, —F
JOIE : 23 ; EHUREE : 23

e HOMADORHEMITICET 265 (WHEER - MRERE)
(https://www.fse.or.jp/files/lis tkj/26110454011.pdf) | ‘EAER : EIFIHE ; —FRIE :
23~ 30

o O—RL—bANFUIRESE (RKEHAB 2026F6 824 H)
(https://www.fse.or.jp/files/lis com gvr/20260624cg5449.pdf) | ‘EAFER | BEIFHE;, —F
JOIE : 01 ~ 23 ; FMkEERR : 24 ; HfthARR  [hsE

MRFEHICR (EXA)

e HAZE[EX : The board has 7 directors (3 independent outside) and 4 auditors (2 outside),
with president Junichi Tani. Conflict transactions with the parent go to a special
committee of the independent outside directors. For the 2026 tender the committee
opined it is not disadvantageous to minorities, with independent legal advice from TMI
Associates. An outside auditor who is also a Nippon Steel group officer abstained, and
the parent committed to tender on 29 Oct 2026.

o NEPEAZESEE! | governance process

o NEBRIRIRIE : COVERAGE35

o EERASNX (HIAIEx) : Minority protection rests on process, which performed as
designed in the one transaction that mattered. A future squeeze-out would be the real
test.

o FHTEM (FRIFIER) : The committee's underlying analysis is not public, and director
succession and committee charter changes are unknown.
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2027 &£ 3 A F 2 OFHA(PREA)RERE (HAaEE) (ES) (EXIHER)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | EAER : HiZ / iF

2027 £ 3 AR £ 1 ¥ HPARERE (HAEE) (E8) (FRELEDHR)
(https://www2.jpx.co.jp/disc/54490/140120260730502781.pdf) | ‘EAFERH : B / &% ;
EVEEER @ 28 ; HAR L

M= | KERMESNEt (AEAEEARTS)

(https://www.osaka-seitetu.co.jp/company/base/) | BAER : HIFIEE ; —FHWIE:09; %
IUREZ 09

2027 &£ 3 A 5 2 MFHA(PRE)RERE (HEEE) (ES) (KFEKX - /E8EH)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘EAFER : BIFEE ; —FWiE : 16

MARRKIER (EXAE)

FZE/RX : The 28 Jul 2026 Kumamoto earthquake halted the Kumamoto works and the
logistics subsidiary Seiko Logistics. Steelmaking restarted on 11 Oct 2026 and full
restoration was reported with Q2. It cost ¥1,890m (restoration ¥1,364m plus stoppage
fixed costs ¥525m, including a ¥1,227m provision), about ¥0.3bn of in-period profit
impact in the bridge, and a pre-announcement on 16 Oct. The Kumamoto plant is the
group's only integrated plant in Kyushu.

REREFZEEEY | event risk realised

AEREHRIE : OPEN DISCOVERY / COVERAGE35

EERARS X (FIRIEx) | A single-site event can erase a half-year of spread repair.
Position quality and event risk are the same asset viewed from two sides.

RHEM (FEIExR) : Insurance recoveries and distributor inventory conditions after
the outage are undisclosed.
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o1}

2027 5 3 BHA 5 2 M HA(PRER)ARBRRRE (AFEE) (Ed) (EXNNER)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘EARER : HiZ / Z#F; —FRIE: 14 ; TWURIZ : 14
5449 ApR&EH BIRER—E (2026510 B 16 HGHHI 5 H)
(https://irbank.net/E01262/reports) | ‘EAFEH : HiZ / 15

2027 &£ 3 A $ 2 OFH REREHAER (RBEHBRB)
(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | BEAEH : BiFiHE ; —F
IGIE 1 06~ 12 ; THUREE 1 06~ 08~ 12

RFEWICR (Z34A)
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R X : FX remains a live P&L exposure even as Indonesia exits. H1 FY3/27 booked a
¥1,408m FX loss (a pre-announced ¥1.7bn), larger than the operating loss itself,
alongside interest paid of ¥360m. The bridge shows FX —¥1.1bn offset by inventory +
¥1.1bn. The yen also sets scrap export parity, so it enters through two channels.
REREFZEEEY © macro exposure

AREBRIFAFIC : OPEN DISCOVERY / COVERAGE35

EERESNX (RIAIER) : FX alone exceeded the operating result in H1, so reported
ordinary profit is noisy even when the spread is stable.

THEM (B%IiE®R) : FX hedging policy and the remaining foreign-currency exposure
after KOS dissolution are undisclosed.
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2026 &£ 3 AR REREE (BXEE) (EE

(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | ‘EAFER : EIFIHE ; —FRIE :
02+16~28; FMEEE : 03~06~09~11+~15~19+~22+35; EMA®E : [A¥E

BARIOX Mekfliz B# L 7@ E0RBICEIFIeFIICDOWVWT (FEEHE) (https://www.osaka-
seitetu.co.jp/wp/wp-content/uploads/2025/01/&B AR X kX tkffiz 2 L /-2 EDRTICAEIT
eI DWT.pdf) | ‘BARA : EFIERE ; —FRIUE: 112228 ; EHURE 1 112228
2027 % 3 BHA £ 2 W HA(PRIER)ARRERE (HARE) (E4) (BHAFREL)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | EAFER : BIFIEE ; —FKiE : 28~ 3035 ; RAK
JUE:16~22~27~31; THUREE 1 28+~30~ 35

2026 & 3 BH AHRERE (HAEE) (ERIFE)

(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | ‘BAFER : BEIFIEE ; —FRIE :
0216 ; EWUREE : 02~ 16

MEFEHICR (EXA)

FfZEE X : Normalised ordinary profit is anchored at ¥5-6bn, a range built from FY3/24
(¥6.3bn) and FY3/25 (¥4.9bn) on about 1.0-1.05mt of volume. On about 27.1m shares
after the tender, ¥5.5bn is roughly ¥130-140 of EPS after tax at statutory rates (a
Research approximation, not company guidance), which is about 15-17x at ¥2,190. The
domestic spread identity applies to about 700kt of domestic volume. The plan's ¥9.5bn
requires volume recovery, spread normalisation and the Sakai and consolidation
benefits at once.

AERFAZEEEY | normalized earnings anchor

MEBRIEARIE : COVERAGE35

EERASNX (FEBiEx) : The discount is to assets, not to normalised earnings, which is
the correct way to frame both the opportunity and its limit.
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o FTHEM (FIRIEx) :@FY3/24-25 may have been above mid-cycle, so the anchor is a
range. The domestic-only volume base is lower than the anchor years and no through-
cycle concept is company-disclosed.
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o 2027 F 3 AH F 2 OFH REMEHRAEN (Xy bF vy a - BPS)
(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | EAEH : BIFIHE ; —F
IE : 18~29; EIURIE 1 18~27+29

o 2027 %3 AH F 2 MFHA(PRHEA)RERE (HEEE) (ES) (MEBURE)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘B4R | HEFIHE ; —FRIE :
18+21+~25~29+32; EOUFIE 1 18+~21+~25~29+ 32

o BHEMADL2MEMITICETI2HEMSE (BEMEERDOETEIEM)
(https://www.fse.or.jp/files/lis tkj/26110454011.pdf) | ‘EAER : EIFIHE ; —FRIE :
25+~29+35; EOUREE 1 25~27+~29+31+35

o 5449 KREE Btz /N 2T —>3> (IRBANK) (https://irbank.net/5449) | [EAfE
FA : BEROEE ; —FIWIE © 27 ~ 31 ; SMERIRSEARES © 27 ~ 2934~ 35

MEFEHICR (EXA)

e HZFEEX : Downside protection layers: net cash of about ¥7.3bn, equity ratio 76.1%,
BPS ¥3,649 (price 0.60x, roughly 1.7x asset backing), land at ¥36.1bn historical cost,
the company's own ¥2,100 bid, a ¥69-76 special dividend and a strategically held
parent. The risk is slow leakage through losses and low-return capex rather than a cliff.

o NEPEAZEZEA! : downside protection layers

o NEBKIFEIRIE : COVERAGE35

o TERAESN (RIAIEFER) : A buyer underwrites asset coverage, not earnings. Each
completed buyback raises per-share asset backing for those who remain.

o FHEM (FRIFIER) : Protection is measured against book, not liquidation, values. A
forced sale of specialised steel plant would realise less than book. Asset-by-asset
liquidation work was not performed.
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s | KERBEMgR ST (B - R DE4H)
(https://www.osaka-seitetu.co.jp/company/base/) | EAER | HiFHE ; —F Wi :
03+10; TWFRE 1 030810

s | ABREERR &4t (https://www.osaka-seitetu.co.jp/company/base/) | ‘EAER | Hi%
UEE ; —F 49U : 03~07~08~09+10

2026 £ 3 B AEEE (BXE#E) (E4) (BIBURRES)

(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | ‘EAFER : EIFIEHE ; —FRIE :
10+~18~19~21 ; EkEEER 1 29~ 32 ; HthFER : [AE

MRFEHIZR (EXA)

FAZE/REX : There is no strong moat: commodity sections, priced inputs and priced
outputs. Partial protections are regional plant density, qualification-bound niches
(guide rails, light rails, couplers), integration with the parent's site and financing, and a
land-rich footprint that would be expensive to replicate. Nothing in the plan (furnace
renewal, brand, consolidation) creates pricing power; it creates cost position only.
Returns converge to the spread the market gives.

REPEAZESEE! | moat judgment

MEBRIEARIE - COVERAGE35

HERES Y (F8iE2R) . Underwrite assets and cash returns, not franchise value. At
0.6x book the market already prices this unless spreads normalise.

THEM (B¥IER) : Whether guide-rail and coupler lines earn measurably higher
margins is undisclosed. The company claims quality and productivity leadership at
Sakai in its own materials.
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(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘EAER : BFIEE ; —FWIE -
18+21+25+~29+32; EHUFIZ 1 1821 ~25+29~ 32

J—RL—bANFUIBEE RSt ORSE])
(https://www.fse.or.jp/files/lis com gvr/20260624cg5449.pdf) | 'EAER : HiFHE , —F
I9IUE 1 06~ 07 ~ 32 ; ELUFRIZ : 06 ~ 07 ~ 32

MEFEHICR (EXA)

2SR X : Presentation items an unwary reader will misread: the FY3/26 net loss is an
exit event; treasury stock of —¥26.6bn depresses reported equity optics while raising
per-share value; CMS deposits (¥16.7bn) and related-party loans (¥10.0bn) sit in cash-
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like and receivable lines; and a ¥1,227m disaster provision and ¥571m of withdrawal
provisions remain on the Sep 2026 balance sheet. Every large item is separately
disclosed, so normalised earnings can be reconstructed without guessing.

o [NEPEAZEEE [ accounting reading guide

o AEFIESRIC : COVERAGE35

o TERAENX (FIRIExR) ' Readers who screen on headline net loss or ROE misprice the
name in both directions at different times.

o FHEM (R¥AIZx) : This is a face-statement and major-note review, not an audit.
Provision adequacy for the KOS tail was not re-performed.

TELATHELRI -

FO41 | 06 | 2FFA—TE > THFIIRERTHEE
SALEX : 06 | 2FEHU—# TR > THENREHTRIE ; 13 | THEETENMIL 17128577 X
AENZEXBEEMIL

HAZCEHE - FFREA3+35 MBHNE
IHERE (470 ; EERECERESH)

o 20274 3 AHA % 2 WFHA(REEA)AEREE (BAREE) (E4E) (BHTRELE)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘BAMER : EIFIEE ; —FRIE : 28~ 30~ 35 ; RMAK
UE:16~22~27~31; EHURE 1 28+~30~ 35

o 20274 3 AH % 2 W¥HA ARMEHAEN (EBIEHIEHE)
(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | BEAFEE : BiFiHE ; —F
IGIE 06~ 12 ; TEHUREE 1 06~ 08~ 12

o HAHRY Sy FHREMIE (X—H—IFFIFH) 2026/11/05 AN
(https://www.japanmetal.com/scrapfar) | 'TEAER : BiFIEE ; —FWIE :
060812~ 14 ; SMEBILSERREE : 02 ~ 06

o BARIOAXMPHMAZERLIBREDORRICEIFTIXIGICOWT (FEtERE) (https://www.osaka-
seitetu.co.jp/wp/wp-content/uploads/2025/01/& A0 X ;i B L /=& E DRIRICHIT
FeXISICDWT.pdf) | EBAER : BIIEHE ; —FRIE: 112228 ; TUUFE 1 112228

MEFEHICR (EXA)

e HZFEEX : Does the implied H2 FY3/27 ordinary profit of about +¥1,700m survive scrap
at about ¥51,300/t and rising, given the H1 bridge recovered only about 57% of the
scrap drag, and what scrap assumption is in the plan? Related: how much of the FY3/28
¥9.5bn target is volume, how much spread, and how much announced consolidation or
cost measures?

o [NEPEAZEHE | research debt

o NEFFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERASNX (R#AIEH) : It decides whether the spread model works and whether the
plan or the discount is right. If the opposite answer holds, the shares are a slowly
shrinking asset pool.

o FHAEM (FR4i2%) : The next evidence is the Q3 FY3/27 print in late January 2027,
which is future-dated, so no reasonable current public path exists.

TELATHELRI -
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F042 | 07 | BARRM BERIRT « REMRZZMF
BALEX : 07 | SARENRERRE - ZANXSHTF ; 13 | BRISITEEALE 51%H955K ? X
EXDHRAFIBAN LR

PRIESER © FFRERZE
IHERE (3 ; EERECERESH)

o J—RL—bANFURBEE (REEFHH 2026 F6 A 24 H)
(https://www.fse.or.jp/files/lis com gvr/20260624cg5449.pdf) | BEAER : BiFEE ; —F
IOE : 01 ~ 23 ; [ENLEERR © 24 ; HthFRE : [

o HOMKADL2HEMIFTICETZ2EHotE (IFHEER - @REE)
(https://www.fse.or.jp/files/lis tkj/26110454011.pdf) | ‘EAER : EIFHE ; —FRIE :
23+~30

o H# - FEHOARMEZKBIL TOB ICIGE HARMELEE 51%IC
(https://www.reuters.com/jp/economy/MRWXZXR7]J50MZMXQWAOGILZPBA-2026-11-
04/) | 'EAEF : BRIEE ; SMERELIEAES 1 08 ~ 30 ~ 31

MEFKICR (E3A)

e HAZE[EX : What is Nippon Steel's end-state intention for the 51.00% stake after the
December 2026 settlement — permanent listed subsidiary, further staged sell-down, or
eventual full acquisition — and does the special-committee framework constrain a
future squeeze-out price?

o [NEPFAZEHE | research debt

o NEBRIEFRIE : OPEN DISCOVERY

o EERAENX (FIRICRE) : Itis the single largest determinant of long-run minority
outcomes: continued discounted sell-downs support the thesis, while a squeeze-out or
reversal changes it.

o FHAEM (F#i2%) : Undisclosed. The next evidence is the annual controlling-
shareholder notice and tender results.

TELFTHELRI -

F043 | 06 | KOS EZEEEL 14 ZA MRS ESP
BAILEX : 06 | KOS WEIXEEL 14 ZATHRSESS ; 13 | KOS WRLBEMANEEHZIFIAS
EITWRE ?

HRIESERE | AR+ 35 BB HNE
IHERR (3 ; ERRECRRESH)
o 2027 £ 3 AHA % 2 MFHA(FEE)REREE (BEEE) (&) (KOSHFEI XD)

(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | EAMER : BIFIHE ; —FHIE : 35 ; TWURIZ 1 35

o 2026 F 3 A AERE (HEEE) (ELE) (BFERECRIBXRORWR)
(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | ‘B4R : EIFIHE ; —FRIE :
32 ; FENkEERR 1 07 s HMBE : B

o 5449 KPRESEH FRER—E (IRBANK) (https://irbank.net/E01262/reports) | ‘EAGERH : H
IR ; —F3IE - 30 ~ 33
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MARRKIER (EXAE)

e FAZEEEX : What is the final all-in cost and completion date of the KOS liquidation, and
the expected outcome of the IDR 156bn transfer-pricing suit?

o [NEPEAZEHE | research debt

o NEBFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERAENX (FIBIExR) ' A KOS-scale contingent loss is falsifier (3) of the thesis. About
¥1.4bn is known, and a larger tail is not evidenced.

o FHEM (R#HiIEx) : Indonesian-law dissolution documents are not public in Japan.
Dissolution-completion disclosures are the next evidence.

TELATHELRI -

F044 | 09 | T1TRIFEIKER - FEFEMER
BAEX : 09 | MTRPEIKES > TEEENESR ; 13 | 361 ZATHIMES D ? PLer itas
RS R A 2

AZCEE - FFRIAZ+35 MBHNE
IHERE (27 ; EERECERESH)

o 2026 %3 A AERE (HAXEE) (&4 (MEURRR)
(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | ‘B4R | EIFIHE ; —FRIE :
10+~18+19~21; [EMkEEER : 29~ 32 ; EHfthARE : [HE

o 20274 3 AH %2 WFHA(REHA)ARERE (BAEE) (ES) (MEBURES)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | 'EAER : BEEE ; —FWiE -
18+21+~25~29+32; EOUFIE 1 18+~21~25+~29+ 32

MEFREBICR (EMA)

e RN : What market value attaches to the ¥36.1bn land book, and which sites
(Onkashima above all) become surplus if the Sakai consolidation proceeds?

o [NEPFAZEHKE  research debt

o NEBFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERASX (FIBIEFE) : At 0.6x book a partial revaluation is material, and the
opposite answer (low realisable value) would remove an assumed cushion.

o FHEM (FRIAIZR) : No appraisal or transaction evidence exists. The FY3/27 securities
report fixed-asset schedule and any consolidation announcement are the next evidence.

TELITHELRI -

FO45 | 07 | iRFM LEFEIKIRAE » B 1T EBHEEBRARMRAN
BSAEEX : 07 | RARAMLEEERXLES > BT EBHBATNRIMN ; 13 | ZERFIRERRET
4~ IBEARAR ? JAPAN-UP {585 Strategic Capital @ RFE@RE—1MNEFFe ?

FRZTERE - FFRERZE+35 B RNE
IHERE (431 ; EERZCHRRESH)
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BERZETHEICHRIZTEOZERVEHIRFERESERICEAT 385 E (2026/05/12)
(https://irbank.net/5449/140120260512524993) | [EAER : EiFiLHE
HERBIETHEICHRIBEADOZENVEHIFERIBRICET2HM5E (2024 F - 2025 F95 %
SU—E) (https://irbank.net/5449/140120260512524993) | [EAER : HIFIEE , —F %
UE : 24 5 BWUFRE - 24 5 [ENLEERR © 23 5 HfthRE - [

J—RL—=rANF U RAREE (REFRBREGSDFEL - RBHILEER)
(https://www.fse.or.jp/files/lis com gvr/20260624cg5449.pdf) | ‘EAFER : BEIFHE;, —F
IIE 13~ 24 ;5 REIE - 09

d—RL—rANFURBEE (REEDORKR)
(https://www.fse.or.jp/files/lis com gvr/20260624cg5449.pdf) | ‘EAFER : BEIFHE;, —F
IOIE 1 24 5 EOUFE 24

MEFRKICR (X A)

BRZE/E X : What did the 2024-2026 shareholder proposals demand and how did they
vote, and is the JAPAN-UP trust's 17.48% the same economic position as Strategic
Capital's 12.37% filing?

REREAZESEA! | research debt

AREERIEFRIE : OPEN DISCOVERY / COVERAGE35

EERAENX (FIBIER) It sets how much independent minority voting weight and
activist leverage actually exist beneath the controlling parent.

THEM (B¥IER) : The beneficial owner is unidentified. Large-holding amendment
filings and AGM voting results are the next evidence.

TLEATHELI -

F046 | 06 | RRTERIFHIT B FIELE LN
BAEX : 06 | BN TEBEHFELGERN ; 13 | FHBIPSSNREENSMREAES D ? 8%
MM X B AR ?

RZUEHE - A3+ 35 MBENE
IHERE (3 ; EEREEERESH)

2027 £ 3 B8 % 2 ¥ RERHEHBER (RE - TS52F)
(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | BEAEHR : EiFHE ;, —F
IR : 04 ; EOUFRZ 1 04

BAROR Moz ZE# LR EORRICHEITIBICDOWVWT ((REW - CO2 BE)
(https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/& 2 1 R kP ikffi%x =i
LB ORBICEIF =TI DWW Topdl) | BAER : BEREIEE ; —FRIE: 04~ 13 ; TWUE

Z 104~ 13 ; [ANLEEER @ 20 ; HethARRE : e

I—RL—rANFURBREE BT DESE])
(https://www.fse.or.jp/files/lis com gvr/20260624cg5449.pdf) | 'EAER : HiFHE , —F
IOE 06~07 32 ; EWHRIZ 1 06~07 ~ 32

MEFEHICR (EXA)

FRZEE X : What are the Sakai furnace's measured power intensity and cash cost per
tonne versus plan, in ¥/t terms, and what are the electricity procurement terms
(including purchases from the parent) and expected GX-ETS cost per tonne?
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o NEFEAZFEZEA! : research debt

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o ETERASNX (FE#IER) : They determine whether ¥11.3bn of FY3/26 capex earns a
return and whether structural spread improves. The opposite answer removes the main
internal lever on the FY3/28 target.

o FHAEM (F$i2%) : Company-stated only and unmeasured publicly. FY3/27 full-year
materials are the next evidence.

TELEATHELI -

FO47 | 08 | ROE {EFHAsRZs > [EIasER £ ERMEIIT
SAIEX : 08 | ROE EF &AM » EMMREBNNEIH ; 13 | 27/3 HZ EHRAEIRIERZH
27300 1Z BTE R A5S ?

RIESERE | KRR+ 35 BIBESNE
IHERR (3 ; ERRECRREAH)

o EAXRIX MOz =EH L EEDORRBICEITIIICOVWT (GETi4EH)
(https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/& 72 0 2 k> Hkffi%x =i
L7 EDERICAIT RIS OWT.pdf) | BAH | BEFIEHE ; —FRIE : 20 ; TIUFRE
20 ; EkEEER @ 26 5 HthAR  [HE

o 2027 %3 AHIMAREETFROEEICETZHHSE
(https://www.fse.or.jp/files/lis tkj/26110454011.pdf) | ‘EAFER : EIFIEE ; —FWIE :

26 ; EIUFRIZ 26

o 5449 KPRESH MTER—E (2025 FBSHIA TOB ORE4LE)
(https://irbank.net/E01262/reports) | ‘BAER : EIFIEE ; —FWIE : 26 ~ 33 ; THURE !
26 ~ 33 ; ELEEE © 25 ; HthAE | A

MRRKIZR (EXH)

o HRAZEIREX : After the 2026 tender, will the ¥30bn additional-return envelope for FY3/25-
FY3/27 be fully used, and what return framework succeeds it from FY3/287?

o [NEPEAZEHE | research debt

o NEFFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o EEIRASNX (F4i2%) : The return programme is the engine of the thesis, so a stalled
successor framework is falsifier (2).

o FHEM (FHIRIEx) : The FY3/27 results and capital-policy update (May 2027) are the
next evidence, and counting rules for specials are not public.

TEEFTHEELM -
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MARRKIZR (EXH)

FRZEIE X : What is Tokyo Kohtetsu's standalone profitability and utilisation, and will the
group's eastern-Japan integration produce disclosed synergies by FY3/28?

RERFFZEEEY | research debt

AREBRIFAFIC : OPEN DISCOVERY / COVERAGE35

E@EREENX (RYIAIER) It bears on whether eastern-Japan integration is a source of
FY3/28 improvement or only a sales channel.

THEM (R¥RIER) : Segment disclosure does not break the subsidiary out.
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o HAZEIEX : FY3/26 shows the loss was an exit event with near-zero operating loss. H1
FY3/27 shows the continuing domestic business itself losing at the ordinary level, so
the 'one-off' reading cannot be extended to FY3/27.

o NEPEAZEHKE | qualifies

o NEBRIEFRIE : OPEN DISCOVERY
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MEFRBICR (EXMA)

e HAZE[EX : Offshore-set scrap prices compress the spread faster than domestic prices
can be re-priced, which is the lag at the centre of the earnings model.

o [NEPFAZEE © causal driver

o NEBRIEFRIE : OPEN DISCOVERY / COVERAGE35
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563564/140120261104563564.pdf) | ‘EAFER : ZHHEE ; —FHKIE - 15 ; Ak -
14+16 ; HfthA®E : A
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MEFEBICR (EXA)

e HAZEEX : The H1 bridge (scrap —¥3.7bn vs price +¥2.1bn) is the spread mechanism in
operation and explains most of the domestic ordinary loss.

o NEPHAZEEE | explains

o HNEFRIEFRIE : OPEN DISCOVERY / COVERAGE35
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MARRKIZR (EXH)

e HZFEEX : Shrinking volume raises fixed-cost intensity per tonne and removes volume
growth as a route out of a spread squeeze, so price and mix must carry recovery.

o AEPEAZEHE | constrains

o NEFFRIEFRIE : OPEN DISCOVERY / COVERAGE35
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o 2027 %3 A F 2 MFHA(RREEA)REREE (AEEE) (Ed) (EXHER)

(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
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o 2027 &£ 3 A % 2 MFH(FEE)REIEE (BEEE) (EH)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘BAMER : B/ X5 ; —FRIE - 15 ; ELEEER
1416 ; EfthBR : AL
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MREFEHICR (EXA)

e FAZEN : The ¥1,408m FX loss widened the ordinary loss beyond the operating loss, so
non-operating currency effects compound the spread squeeze.

o NEPIAZEEE | compounds

e  REHKJEFRIC : OPEN DISCOVERY
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MEFRKICR (X A)

e HAZFEIREX : H1 losses plus a full-year ordinary loss of ¥1.1bn require a sharp H2
recovery, which is assumed but not yet evidenced.

o [REPEAZEEA! | creates implied burden

o  RNEKEFRIC : OPEN DISCOVERY
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MEFRKICR (E3A)

e HAZEIEX : The implied H2 profit is the first hard test in the thesis falsification set, and
the guidance record argues for discounting it until the Q3 evidence.
o [NEBEAZTEE ! sets_test


https://www.japanmetal.com/scrapfar
https://www.japanmetal.com/scrapfar
https://www.fse.or.jp/files/lis_tkj/26110454011.pdf
https://www.fse.or.jp/files/lis_tkj/26110454011.pdf
https://www2.jpx.co.jp/disc/54490/140120260730502781.pdf
https://www2.jpx.co.jp/disc/54490/140120260730502781.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://www.kabugami.jp/reports/5449/?review=2026-11-08#finding-F054
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://f.irbank.net/pdf/20261104/140120261104563577.pdf
https://f.irbank.net/pdf/20261104/140120261104563577.pdf
https://www2.jpx.co.jp/disc/54490/140120260730502781.pdf
https://www2.jpx.co.jp/disc/54490/140120260730502781.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf

o [AERKIFEFRIE : OPEN DISCOVERY / COVERAGE35
TELATHAELRI -

FO56 | 02 | ENfESR LI SREI T RARE AN » FBSHE- KR
BAEX : 02 | ENERHIHERAZAMAERNT > FITHEL KN ; 06 | 26/3 #1209 Z AN THE
ERREE

J3+#3 : FO86
FRZSSEE @ FRRRERZE
IHERIE (410 , ESHECHRKESH)

o 20264 3 Al RBEE (HEEE) (E4) (BXERERIBKROMARR)
(https://www.fse.or.jp/files/lis_tkj/26051254495.pdf) | ‘B4R : B#% / 3% ; —FWiE :
32 ; [ENkEEER 1 07 ; AR [

o BARAOIMPHEZERLAZEDORBICEITI-XIGICDOWVWT (REKRE - KOSERIL—IL)
(https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/& 2 0 R k> Hkffi%x 28
L7 EORBRICEIF IS DOWT.pdf) | BAGEHE | BIFIEHE ; —F8IE - 33 ; Ak
04 ; HthR&E : A

o 20264 3 B REREE (HXEE) (&4
(https://www.fse.or.jp/files/lis_tkj/26051254495.pdf) | 'EAER : ZIFEHE ; —FRIE :
02+16~28; ANk 1 03~06~09~11+15+~19~22 35 ; HA%E : [FE

o 5449 KR BTER—E (IRBANK) (https://irbank.net/E01262/reports) | EAER | &
FHIEE ; —F 930 - 30~ 33

MRFEHICR (EXA)

e HZEJEX : The FY3/26 net loss is the accounting recognition of the KOS exit that the
January 2025 monitoring rule had anticipated.

o  NEPHAZESEE! : driven by

e NEFFEFFIC : OPEN DISCOVERY
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o 20274 3 AHA % 2 WFHA(REEA)AEREE (BAREE) (E4E) (BHTREL)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘BAMER : ZHAEE ; —FWIE : 28~ 30~ 35 ; RMAK
UE:16~22~27~31; EHURE 1 28+~30~ 35

MEFEBICR (EXA)

e HZFEEX : The shutdown and December 2026 dissolution remove Indonesian revenue
and FX noise and make the group domestic-only from H2 FY3/27.

o NEFEAZEXEE  enables

o NEBRIEFNIE : OPEN DISCOVERY
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o 5449 KIRJE BTRER—E (IRBANK) (https://irbank.net/E01262/reports) | EAER | &
¥R ; —FF9RIE © 30 ~ 33

MRFEHICR (EXA)

e HfiZE/EX : The pending Indonesian tax suit could cost about ¥1.4bn and delay the
dissolution, so the exit is not fully closed.

o [REPEAZEHEE | qualifies

o NEBRIEFRIE : OPEN DISCOVERY / COVERAGE35
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o 5449 KirEH BTRER—E (IRBANK) (https://irbank.net/E01262/reports) | EAER &
FHIERE ; —F 33 - 30 ~ 33

MEFEHIZR (EXA)

e HAZFEX : ROE below the cost of equity and a persistent sub-book price motivate equity
compression and below-book repurchases as the primary value lever.

o [NEPFAZEHE | motivates

o NEBRIEFRIE : OPEN DISCOVERY / COVERAGE35
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MEFEHIZR (EXA)

e FAZEEX : Net cash, positive operating cash flow and ¥115bn of retained earnings let
the company return capital without leverage.

o [NEBEAZEEE : funds

o  RERIFEFRIE : OPEN_DISCOVERY / COVERAGE35
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MARRKIZR (EXH)

e HAZFIEX : Depreciation-led cash generation and working-capital release fund buybacks,
so the cash engine rather than accounting profit supports the return programme.

o NEPAAZEEE | funds

o NEFRIEFRIC | COVERAGE35
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MREFEHICR (EXA)

e FAFKIENX : The 25% tradable-share floor against a 28.54% float explains why the
repurchase is sourced from the parent off-market.

o [NEPFAZEXEE [ shapes

o  REHKEFRIC : OPEN DISCOVERY / COVERAGE35
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MARKIZR (EXH)

o HZEEX : The 2026 discounted tender continues the 2025 market tender and special-
dividend sequence as one programme.

o NEPEAZE A : continuation of

o  NEEFRIEFRIE : OPEN DISCOVERY
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MEFEHICR (EXA)

e HiZFEEX : Nippon Steel is simultaneously controlling shareholder, seller and
counterparty in the tender, so the minority-neutral outcome depends on the special-
committee process.

o AZPEAZTAE!  counterparty to

e NEFFEFFIC : OPEN DISCOVERY
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MARRKIER (EXE)

e HAZE[RX : CMS deposits, loans and power purchases from the parent are conflict
transactions that rely on the special-committee framework.

o  NEPEAZESEE! : requires_oversight

o AEFIEMRIC : COVERAGE35
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o HAZEIEX : Activist filings and three years of shareholder proposals keep the discount on
the board's agenda and coincide with an accelerating return programme.

o NEPEAZESEE! : pressure accelerates

o NEERIEFRIE : OPEN DISCOVERY / COVERAGE35
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MARRKIZR (EXH)

e HZFEEX : Completed and announced buybacks and specials give the market a
corporate-action reference, and the price converged on the ¥2,100 tender price after
the November package.

o  NEFIAZEIE!  supports price

o  RERIEFFIC : OPEN DISCOVERY
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MEFRBICR (EMA)

FRAZE/EX © A 0.6x-book entry with net cash and a company bid provides the asset-backed
starting point of the thesis.
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2026 £ 3 A REEE (BXE#E) (E4) (BIBURREE)

(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | ‘B AR : ZIFEE ; —FWIE :
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BRI heikffiz S L @ EDORRICEITIEXIBICDOVWT (KREET )L —FHIAZEsE)
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1317 ; EMAR : [HE


https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.fse.or.jp/files/lis_tkj/26051254495.pdf
https://www.fse.or.jp/files/lis_tkj/26051254495.pdf
https://irbank.net/5449
https://irbank.net/5449
https://www2.jpx.co.jp/disc/54490/140120260730502781.pdf
https://www2.jpx.co.jp/disc/54490/140120260730502781.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://www.kabugami.jp/reports/5449/?review=2026-11-08#finding-F068
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.fse.or.jp/files/lis_tkj/26051254495.pdf
https://www.fse.or.jp/files/lis_tkj/26051254495.pdf
https://irbank.net/5449
https://irbank.net/5449
https://irbank.net/5449
https://irbank.net/5449

MARRKIER (EXAE)

e HRAZFIEX : Off-track targets and impaired forecast credibility mean a re-rating cannot
rest on plan delivery. The discount is defensible at the current loss run-rate, which
limits the thesis to asset value plus returns.

o  NEPEAZESEE © counter evidence to

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

TELATHELRI -

FO70 | 09 | fH{ERIMKREHF™ » FRIER{LEF
BAEX : 09 | fEENHMRRES » FRERLER

HZEER © 35 MBEHINE
IHERE (6T ; EERECERESH)

o 20264 3 A RBREE (HEEE) (&4
(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | ‘B4R | EIFIHE ; —FRIE :
021628 ; [ENEERR : 03~06~09+11+~15+~19+~22+35; HithFAZ®% : [F

o BAIAXMPHMMAZERLIZEORRTICEIFIXIGICDOWT (FEtEE) (https://www.osaka-
seitetu.co.jp/wp/wp-content/uploads/2025/01/&E A I X k% Ei# L 7=ZEDRIRICHIT
eI DWW TC.pdf) | ‘EAFER : BEEIHE ; —FRIF: 112228 ; TOURE 1 11 2228

o 20274 3 AHA %2 WFHA(HEER)AEEE (B4REE) (E4) (BHTRELE)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘EAER : HIFIHE ; —FWiE : 28 ~ 30 ~ 35 ; kALK
JUE:16+~22~27~31; TWZRIZ :28+~30+35

o 5449 KPREYEH Mk(E - 3542 (IRBANK) (https://irbank.net/5449) | BEAER | ZIFEHE ; —F
BOIE 1 27 ~ 31 ; SMERIRSEARES ¢ 01 ~ 12

o 20264 3 AHI RBREE (HEEZE) (&) (MBURRE)
(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | 'EAER : ZIFEE ; —FRIE :
10+~18+~19+~21 ; [ENkEERR 1 29~ 32 ; HtE®E : [AF

o EBARIOXMPHEEZERLAZEDRRBICEIFZXFIGICDOWVWT (KIREE S )L — FhEZEstE)
(https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/& 72 1 2 kP ikffi%x =58
L7=REORRICAIT RIS DOWT.pdf) | BAA | ZHAEE ; —FWIUE : 22 ; BLEER
13+~17 ; HthB%E : [hsE

MEFREBICR (EMA)

e HAZEEX . A ¥5-6bn normalised ordinary profit anchor puts the stock at roughly 15-17x
normalised earnings and 0.6x book, so the discount is to assets, not to normalised
earnings.

o MNEPAAZEXEE [ bounds

o NEFRIEFRIE | COVERAGE35

TELATHELRI -

FO71 | 05 | ;&B5&iPN - MmN » IAM=HEIBATBIFEN
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HZEERE : 35 MERNE
IHERE (270 ; EEREEERESH)

o Hl= | REREEHKASE (K - W= 0F4H)
(https://www.osaka-seitetu.co.jp/company/base/) | BEAMER : BEIFUHE ; —FWIE :
03+~10; EWUHFE : 0308+ 10

o s | REREFEHA =4 (https://www.osaka-seitetu.co.jp/company/base/) | EAER : HiZ
JEHE ; —3FWIE - 03~07~08+09+10

MARKIZR (EXH)

e HAZFE/EX : Without pricing power, normalised earnings are the spread the market gives,
so the anchor depends on spread normalisation and cannot be assumed to be excess
returns.

o [NEPEAZEHEE  caps

o MNEFKIEIRIE : COVERAGE35

TELEATHELRI -

FO072 | 05 | XiGZERRE > hEIACHEEXE
BAEX : 05 | KIBEZEME > #EIIRTRNIZNG

1333 : FO87
HZEEE : 35 MBEKRE
IHERR (210 ; EERECRKRESH)

o WR | KEFH#EMASH (B5H - MR DFFEA)
(https://www.osaka-seitetu.co.jp/company/base/) | BEAMER : BHiE / ¥, —FRIE :
03+10; EWFE : 030810

o Mg | KEREUMEMTNS4E (https://www.osaka-seitetu.co.jp/company/base/) | ‘EAER : HiE /
=45, —FWIF:03-07-08-09+10

MARKIZR (EXH)

e HAZFEEX : Guide-rail and light-rail niches offer a small partial defence within an
otherwise moat-less commodity book.

o [NBPEAZESEE  partially offsets

o AEEIEMRIC : COVERAGE35

TLATHELRI -

FO73 | 06 | SR TR FIE TR L
BAIEX : 06 | FRTeRiPe TS PR g E I

AZESEHE - AR +35 MBHNE
IHERIE (3T ; EERECERESH)
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o 202743 AHA %F 2 W¥HA REMEHAEN RE - T2V R)
(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | ‘BAER : BHiZ / =45 ; —
FIIE : 04 ; TTURIZ © 04

o BEAIOXMPHKEZRHLALZEDERICEIFTIXIGICDOVT (IREW - CO2 BIR)
(https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/&2~ 0 X+ ik{fi %
L7 EORBRICEIF oIS DOWT.pdf) | BAMER  Bi% /X35 —FRIiE : 0413 ; TUUF
Z£:04~13; [EMkEELR 1 20 ; HMAR A%

o 20274 3 AHA % 2 MW¥HA AEMEHAEN (REEL - REKERR)
(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | BEAGEH : BEIFIHE ; —F
IIE : 20 ; EOUREE 20

MARKIZR (EXH)

e HZFEX : If realised power savings are at plan, the Sakai furnace raises structural
spread and the normalised earnings anchor, but the saving is unmeasured.

o NERRAZESEE!  potential lever

o NEEFRIFEFRIE : OPEN DISCOVERY / COVERAGE35

TELATHELRI -

FO074 | 09 | T{TRIFEIKER - FEFEMER
BAEX : 09 | FTRIPHEIKES » FIREENER

HAZCEHE - FFREA3+35 MBHNE
IHERE (270 ; EERECERESH)

o 20264 3 BH REIERE (HAEE) (E4H) (MEBUKRE)
(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | ‘EAFER : Hi% / 3%, —F Wi .
10~18+~19~21 ; FEbEEER : 29~ 32 ; HfthA®R : AL

o 2027 %3 BHA F 2 MFHA(RREE)REREE (BREE) (B (MBURE)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘EAER : B / #F ; —FWiE -
18+~21+25+~29+32; THURIE : 1821 ~25+29~ 32

MEFEBEICR (EXMA)

e FAZE/EX : Land at historical cost contributes to asset coverage and optionality, but with
no appraisal it is not underwritten as downside value.

o NEPEAZEZEE [ unquantified contribution

o NEPRIEFRIE : OPEN DISCOVERY / COVERAGE35

FELITHEEI -

FO75 | 05 | KigEE RS - tRIEBAERNER
SAEX : 05 | KIFZERMNS - RIIACFNZNG

333 : FO87

RFEE : FARR+35 MBENE
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IHERE (610 ; EEECERESH)
o 202743 AHA ¥ 2 WFHA(FEER)REERE (BFEE) (E) REXIBEIR)

(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | 'EAER : BHiZ / X%

o Mis | KERBEMA S (FAHARERATS)
(https://www.osaka-seitetu.co.jp/company/base/) | TEAER | HiFHE ;, —FWIE: 09, %
Iﬁ/}l— oo . 09

o 20273 AH ¥ 1 WFHRAEREE (BAEE) (EsH) (FRIEEDHER)

(https://WWWZ Jjpx.co.jp/disc/54490/140120260730502781.pdf) | ‘EAER : XIFIEHE ; [
APEEER - 28 HAR  [HE

o HLls| ﬁﬁ&@zﬁ*ﬂETAﬁ (https://www.osaka-seitetu.co.jp/company/base/) | BEAMER : 5
UEE 5 —F 39U : 03~07~08~09+10

o Wl | RFREEMNS (RRIME) (https://www.osaka-seitetu.co.jp/company/base/) | /&
LWER C IEHEE ; —FWIE 07~ 09 ; EWUFEZE 1 07~ 09

o H= | KErEEKI=E (FHNHIE - KBREZXF)
(https://www.osaka-seitetu.co.jp/company/base/) | BEAER : IR

MEFREBICR (EMA)

e HAZEIEX : The earthquake shows that regional plant density, which is an advantage,
also concentrates physical event risk in a single integrated plant.

o NEBEAIEHEE : exposes

o  REFRIFEFRIE : OPEN_DISCOVERY / COVERAGE35

FELITHELRI -

FO76 | 01 | HmiHIlf : THEMEIFNAE - BFEHELEILNE

BALEX : 00 | RESMH « T 5Z0EE ; 01 | HajHlkr @ ERZRKETNAE - E%'JE?TJZ\JQE
IHE 5 01 | FASHEIX AT : MAOEEAMERDRE ; 11 | HEFIMHNRGEREL : 85X &
AERIMNIE—3E 5 14 | TR0 | MAERWERE » /NEfl ) FERERE

J3#3 : FO90
ZESEE © ARz +35 B &RE
IHERE (410 , ESRECHRKESH)

o HEHKHADOEREMUVECHADAMEMIFICEATZIEMSE HARKICLZIGEDEMSE
(https://www.fse.or.jp/files/lis tkj/26110454011.pdf) | BAFER : B / XiF

o 5449 K3 BIRER—E (IRBANK) (https://irbank.net/E01262/reports) | .EAER : B
¥ =8, —FHIE 3033

o 2027 F 3 AHA F 2 MFHA(PREEA)REREE (HAEE) (B4 (BHFRELE)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘EAMER : BiE / L35 ; —FRIE:28+-30+35; RMA
OOIE 1 16~22~27~31; BEIUFRE 1 283035

o BAHRY Ty THEME (X—hH—IPEIFHE) 2026/11/05 AN
(https://www.japanmetal.com/scrapfar) | [EAFER : ZIFEE ; —FWIE ¢
06 ~08~12~14 ; SMPIMFEARL - 02 ~ 06
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MARRKIER (EXAE)

e HAZEEX : The December tender and dissolution events and the January Q3 print supply
the first observable tests of the falsification conditions.

o [AEBEAZEHEE ! tests

o NEBFRIEFRIE : OPEN DISCOVERY / COVERAGE35

TLATHELRI -

FO77 | 01 | KERGHIRE T EREM R » TR KA

BAEX: 01 | KEISSMIRAET EREASR » FRMEKR 5 13 | FHEATHENMEIL 17 287 ? XA
ENEEXBEEML 5 13 | XLEEMEZ] 2026 F 12 BE 2027 £5 BAFEE > BRIZEURNA
FFEE1Z 5 15 | AT AHIANETS IEERS)

J3HZF : FO91
AZSEHE - FFREA3+35 MBHNE
IEHERE (51 ; EEREEERESH)

o 2027 &3 AHA F 2 MFHA(PREA)RERE (HAEEE) (EHS) (BHTRIEL)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘EARER : Hi% /X5 ; —FRIE:28+30+35; kM
W :16~22+27~31; EOUFEZE 1 28+~30+ 35

o BAHRY Sy THEEME (X—h—IPFIFHE) 2026/11/05 N
(https://www.japanmetal.com/scrapfar) | 'TEAER | BEiFIEE ; —FWIE :

06 ~08~12~14 ; SMEPIMIAREL : 02 ~ 06

o 2027 %3 BHA F 2 WFHA(RREEA)REREE (BREE) (ELH)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | ‘EAMER : XIFEHE ; —FRIE © 15 ; FLEEE .
14~ 16 ; HthB%E : [hsE

o 20273 A ¥ 1 N¥HREEE (HAEE) (EH)
(https://www2.jpx.co.jp/disc/54490/140120260730502781.pdf) | ‘BAER : TIFEE; &
MIGIUE : 28 ~ 35 ; [ENLEEER @ 12 ; HfthA& A

o 2027 F 3 A F 1 OFHARREE (BXEE) (EE) (FRELEDHRE)
(https://www?2.jpx.co.jp/disc/54490/140120260730502781.pdf) | ‘BEAER : ZHHEHE; B
AV EEER : 28 ; HAtAR%E : s

MARKIZR (EXH)

e HAZFEEX : The H2 scrap assumption and the plan decomposition are the unresolved
facts behind the credibility of the implied recovery.

o  NEPEAZEZEE! © unresolved question on

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

TELATHELRI -
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IHERR (210 ; EERECRFKRESH)

o IJ—RL—-—bANFYIREE (REEHH 2026F6 524 H)
(https://www.fse.or.jp/files/lis com gvr/20260624cg5449.pdf) | EAER : BiF/ XF; —
FIGIUE : 01 ~ 23 ; [EMkEEER © 24 ; HMAE : A

o BEHMADLMEMITICET2EM5E HIEER - EEETE)
(https://www.fse.or.jp/files/lis tkj/26110454011.pdf) | ‘EAFER : % / 3%, —FWIE :
23+~ 30

MREFEHICR (EXA)

e TIfZEJREX : The parent's end-state stake intention is unresolved and conditions every
minority outcome.

o AEPFAZTZEE : unresolved question on

e  REHKJEFRIC : OPEN DISCOVERY

TELEATHELI -
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IHERIER (110 ; ESHFEEERESH)

o 2027 &3 AHA F 2 MFHA(PREHEA)REREE (HAEE) (ELH) (KOSHFB X7)

(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | EAMER : B/ X35 ; —FWIE : 35 ; TWURE : 35

MARKIER (EXHE)

e HfIZEJEX : Final KOS liquidation cost and the tax-suit outcome remain open.
o  NEPEAZEZEE! © unresolved question on
o HNEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

TELITHELRI -
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» 20264 3 A REREE (HEXE#E) (EF) (MBUARR)
(https://www.fse.or.jp/files/lis tkj/26051254495.pdf) | ‘B4R : HiE / X5, —FRIE :
10+~18+~19+~21; [AMkEEER © 29~ 32 ; HtAR | [HE

o 20274 3 BHA ¥ 2 W¥HA(PEER)RERERE (BAREE) (EH) (MHBURRE)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
563564/140120261104563564.pdf) | 'EAER : BHi% / X3, —FWiE :
18+21+25+~29+32; EHURIE : 1821 ~25+29~ 32

MRRFICR (E3HE)

e HAZE[EX : The market value of the land book and surplus sites is unknown.
o AEPFAZTZEE : unresolved question on
o  REHKEFRIC : OPEN DISCOVERY / COVERAGE35

TELEATHELI -
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o 202743 AHA %2 MW¥H AEMEHAEN (RE - T2V R)
(https://f.irbank.net/pdf/20261104/140120261104563577.pdf) | ‘EAER : B / =I5 ; —
FIIE : 04 ; TEWURIE 1 04

o HEARIXR Pz =L cREDRRICEITIXIGICDOWVWT (REW - CO2 BIR)
(https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/& A0 X ~ X #kffi% =iH
LR EOERRICAIT XIS DOWT.pdf) | BAMER | BHi% / X35 —FHIE : 04~ 13 ; TUUE
Z:04 13 ; FENkEEER 20 ; EtER [

MARKIZR (EXH)

e HAZFEIEX : Measured Sakai power intensity and cost per tonne are unknown and
undisclosed.
o  NEPEAZEZEE! © unresolved question on


https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://www.osaka-seitetu.co.jp/wp/wp-content/uploads/2025/01/%E8%B3%87%E6%9C%AC%E3%82%B3%E3%82%B9%E3%83%88%E3%82%84%E6%A0%AA%E4%BE%A1%E3%82%92%E6%84%8F%E8%AD%98%E3%81%97%E3%81%9F%E7%B5%8C%E5%96%B6%E3%81%AE%E5%AE%9F%E7%8F%BE%E3%81%AB%E5%90%91%E3%81%91%E3%81%9F%E5%AF%BE%E5%BF%9C%E3%81%AB%E3%81%A4%E3%81%84%E3%81%A6.pdf
https://f.irbank.net/pdf/20261104/140120261104563577.pdf
https://f.irbank.net/pdf/20261104/140120261104563577.pdf
https://www.kabugami.jp/reports/5449/?review=2026-11-08#finding-F080
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://assets.minkabu.jp/news/article_media_content/urn:newsml:tdnet.info:20261104563564/140120261104563564.pdf
https://www.fse.or.jp/files/lis_tkj/26051254495.pdf
https://www.fse.or.jp/files/lis_tkj/26051254495.pdf

o [AERKIFEFRIE : OPEN DISCOVERY / COVERAGE35
TELATHAELRI -
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e 5449.T AX OHLCV (Yahoo Finance F+¥—r7—% ~2001 %1 8-20265 11 A)
(https://queryl.finance.yahoo.com/v8/finance/chart/5449.T) | 'EAfER : HIFIHE ; ELLE
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e 5449.T X OHLCV (2023-2026 £O L ¥ — LE1t)
(https://queryl.finance.yahoo.com/v8/finance/chart/5449.T) | 'E4AfER : BEIFHE ; —F 1
IE : 34 ; BEIUFRE 1 34

e 5449.T BAX OHLCV (2026 F#J5EDKHK/VIL )
(https://queryl.finance.yahoo.com/v8/finance/chart/5449.T) | 'EAER | HIFHE ; —Fi%
IE 2 34 5 BEWURIE 34

e 5449.T AR OHLCV (B&hT3 - HE5H7)
(https://queryl.finance.yahoo.com/v8/finance/chart/5449.T) | ‘B4R : HiZIHE ; —F R
IE 34 ; BEWURZ 1 34

o 5449 KR Hirtkfliz /N 2 T—> 3> (IRBANK) (https://irbank.net/5449) | BAfE
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o BMADOEERUVBEHADLAHEMFICEATZHMOSE,  BERKICLZIREOEMSE
(https://www.fse.or.jp/files/lis tkj/26110454011.pdf) | ‘EAER : HiE / XI5
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e 2027 % 3 AHA F 2 WFHA(PEHER)AEREE (BEAEE) (B4 CREATREL)
(https://assets.minkabu.jp/news/article media content/urn:newsml:tdnet.info:20261104
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MRRFICR (E3H)

e HAZE/EX : The fundamental price-chain context (a floor set by a corporate action at
¥2,100, a ceiling set by an unproven normalised spread) is placed alongside the
independent Technical State as cross-lane reading only. It neither confirms nor
rewrites the Pure Technical Truth, and the falsifier on a monthly close below ¥2,100 is
a fundamental-thesis condition that is consistent with but not derived from the
Technical state.

o NEPFAFEHKEAE! | fundamental context for independent technical state

o MNEFFEFFIC : TECHNICAL / COVERAGE35 / OPEN_DISCOVERY
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MRRKICR (EXH)

FRZT/RX : Durable Business Portrait: a parent-controlled, domestic, asset-rich EAF
spread business in a shrinking market | Slow variables: shrinking Japanese
construction demand caps volume near or below about 700kt domestic; the scrap
export-parity link ties the main input to the yen and Asian demand; power and carbon
costs cut both ways; the 51-56% parent is the durable governance fact and its step-
down path is the largest determinant of minority outcomes; the land and net-cash base
decays slowly and funds the return programme even at zero operating profit; activist
presence persists as long as the discount does. Fast variables (quarterly spreads, FX,
earthquake-type events) move the price between the ¥2,100-2,160 shelf and ¥2,450-
2,580 supply but do not change the structure. Equity value is realised mainly through
the pace and price of its own buybacks until normalised earnings prove otherwise. The
foundation is the portrait; the 2026 changes (KOS exit, tender, guidance cuts) are
increments to it.

REREAZESEA! | durable business portrait

AREERIEFRIE : OPEN DISCOVERY / COVERAGE35

EERFEEX (FRIAIER) : Underwrite assets and capital returns, not a franchise;
recovery depends on spread normalisation, not volume. Self-repair capacity is balance-
sheet-backed, with the main failure mode being slow leakage under a controlling
parent.
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RHEEM (FR$HBIExR) : Mid-cycle anchoring on FY3/24-25 may be favourable. Whether
scrap has permanently re-based is unresolved.
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MARKIZR (EXH)

FRZEE X : Spread chain: scrap and yen set offshore, product price lags, volume shrinks
| Scrap is bid up by export parity and the yen faster than construction-steel prices can

be re-priced (—¥3.7bn vs +¥2.1bn in H1). Shrinking volume cannot offset it, and FX

compounds it below the operating line. The equity is a claim on the pass-through lag

closing, and the H2 guide assumes it does.

REBEAZEEEY | causal chain

AEFREFRIE : OPEN DISCOVERY / COVERAGE35

EERARE X (F1Rie®) : Timing matters: buying the asset story at the bottom of a

spread cycle is the opportunity, while mistaking a re-based cost level for a trough is the

risk.

THEM (R¥IER) : Cycle spike versus plateau in scrap is unresolved. The H2 scrap

assumption is undisclosed.
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FRZER X : Capital chain: ROE below cost of equity, float rule, parent-sourced tender and
per-share accretion | ROE of 2.1% against a 7-8% cost of equity makes retained yen
worth less than returned yen. The 28.54% float against the 25% floor dictates the
parent-sourced tender design, and each below-book tranche raises BPS for those who
stay. Governance structure, listing rule and valuation discount are one mechanism, not
three facts.

NERFRZEZEA © causal chain

RERHELRIE : OPEN DISCOVERY / COVERAGE35

EBRRAS X (RIRIEx) : Per-share value compounds quietly through buybacks even
when the P&L loses money, and returns arrive as events rather than a dependable
yield.

THEEM (B¥IER) : Successor framework after FY3/27 and treasury cancellation
policy are unknown.
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3SR X : Exit chain: from Indonesian losses to a domestic-only group | Structural KOS
losses from 2022 triggered the quarterly-FCF monitoring rule, then the January 2026
stop, the ¥19,990m FY3/26 loss, the June 2026 shutdown, the July US$71m repayment
and the December dissolution. The exit simplifies everything downstream (domestic-
only revenue, less FX noise), though the H1 FX loss shows a tail, and the ¥1.4bn tax
dispute is the last open thread.
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EERAS X (FR4Bi2%) : The recurring loss-maker leaves at a recognised cost, so the
FY3/28 target debate becomes a pure domestic-spread debate. It also removes the
Indonesian growth option.

RHEM (R¥AiExR) : Final liquidation cost and date and the tax-suit outcome are
unknown.
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MEFEBEICR (EXMA)

BfiZE/RX : Concentration chain: regional density as both moat and event risk | The
Kyushu single-site integrated plant, the Sakai flagship inside the parent's works and
the eastern subsidiary defend the spread through freight and service advantages and
concentrate physical risk. One earthquake cost ¥1,890m and over two months of
Kumamoto production disruption. Position quality and event risk are the same asset
viewed from two sides.
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o  RNEERIFEFRIE : OPEN_DISCOVERY / COVERAGE35

o TERAEX (FIBIExR) ' Regional positions support a through-cycle margin but not
pricing power. Insurance and diversification are unknown.

o FHAEM (R¥AIZx) : Utilisation by plant and insurance recoveries are unknown.
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MEFRKICR (E3A)

HZERX : Register chain: discount, activists, board response and per-share re-rating |
The discount attracts activists (Feb 2026 filings, a price spike to ¥3,935, three years of
proposals); activists pressure the board; the board returns capital; each return re-rates
the per-share arithmetic without needing the spread to cooperate. The loop persists as
long as the discount does and is bounded by the parent's control and the special-
committee process.

REBRAZEZSEY | feedback loop

RERHELRIE : OPEN DISCOVERY / COVERAGE35

EBIRAS X (RIRIEH) | A self-correcting pressure on capital policy that supports per-
share value, but cannot outvote the parent.

THEM (R¥IiSH) : Activists' current stakes after the November price fall and the
JAPAN-UP beneficiary are unknown.
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MARKIZR (EXH)

e HfZEJEX : Price-fundamental chain: a corporate-action floor and an unproven spread
ceiling | The price now sits at the confluence of the ¥2,100 tender price and the five-
year average. That floor is a corporate action rather than earnings, and the ceiling is a
fundamental variable (the normalised spread). The position pays if the company keeps
buying or the spread recovers and fails only if both stop, which matches the thesis
falsification pair. This fundamental reading is a cross-lane overlay and does not alter
the independent Technical State.

o  NEPEAZESEE! : cross lane semantic

e  RNEHKEFRIC : OPEN DISCOVERY / COVERAGE35 / TECHNICAL

o TERRASX (FRIBIEx) ' The market prices completed capital actions rather than
forecast earnings, so each dated catalyst can move the price independently of the
spread.

o FHAEM (FR¥i2®) : The timing relationship depends on the December settlement
window and the January Q3 print, neither of which has occurred.
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MARRKIZR (EXH)

e AZFEEX : Thesis, counter-evidence and falsification set | The Investment Question
evolved from whether the domestic-only business can restore profit toward ¥9.5bn into
an asset-value and capital-return claim whose burden of proof sits on H2 FY3/27. The
strongest counter-evidence (domestic H1 loss, three guidance cuts, off-track plan, ROE
below cost of equity even at target) is retained and conditions the thesis, which is held
at moderate confidence.

o [NEREAZEZEE : thesis and falsification

o NEEFRIFEFRIE : OPEN DISCOVERY / COVERAGE35

o TERRAESNX (RIAIEF) ' Asset-backed downside and below-book buybacks coexist with
unproven earnings. The position is verified or falsified by completed actions and the
spread print within two quarters.

o FHAEM (F4i2%) : Thesis confidence is about 0.55 in the research truth. Either leg
failing weakens but does not kill it.
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MRFEHIZR (EXA)

e TAZEERX : Research Debt carried forward | The highest-value unresolved items are the
H2 scrap assumption and plan decomposition, the parent's end-state intention, and the
KOS tail. None has a reasonable current public path: the Q3 print and the December
events are future-dated and the remainder need undisclosed documents, so they are
carried honestly rather than guessed.

o [REPEAZEE | research debt cluster

o REHKEFRIC : OPEN DISCOVERY / COVERAGE35

o TEERASX (FRIBIEx) ' The opposite answer to D1, D2 or D3 would change the Score
or action and could trigger thesis falsifiers.

o FHAEM (F4i2®) : Resolution timing is mostly December 2026 through May 2027.
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MEFEBICR (EXA)

e HFEENX : Research Dividend candidates produced in this first complete Review |
Genuine current-Review insights, none a carry-forward because no prior Review exists:
(a) the FY3/26 headline loss is an exit event while the continuing business was near
breakeven, but H1 FY3/27 shows the domestic business itself losing; (b) the tender's
float-preserving, parent-sourced design converts a listing-rule constraint into a
minority-accretive mechanism; (c) the 2025 buyback price (¥2,450) exceeds the current
market and tender price, so the programme was not always at a discount; (d) the
activist filings bracket the all-time-high month.

o  NEPEAZESEE! : research dividend candidates

o REHKEFRIC : OPEN DISCOVERY / COVERAGE35

o TEERAEX (FRIBIEx) ' They explain why headline screens misprice the name in both
directions and why per-share value compounds through capital actions.

o AFHEM (F#HicxE) : Candidates only. They are not claimed as novelty beyond the
evidence, and no quota applies.
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e HZEJEX : Protected Technical Synthesis (dereference-only)

o NEPEAZESEE! : protected technical synthesis

o MANEBRIFFRIE : TECHNICAL

o NFAR . ZfRIP Technical Research RIREOIEERED » ARSI FEEERIFIEN
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