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o 5471 KEFFIKE ¥ - 512X Fv S>3 v b (2026-11-06) (https://irbank.net/5471)

o 2027 F 3 AHA F 2 M¥HR (PfEHA) RERE (IFRS) (E4) — BEHTEELE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf)


http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703_2q.pdf
https://irbank.net/5471

e 20264 3 B AEEE (IFRS) (E#) — i - kEETAHH
(https://www?2.jpx.co.jp/disc/54710/140120260514535890.pdf)

o KEFFHEETIL—F 2026 REEREstE BRsHIDOWT
(https://www.daido.co.jp/about/release/2025/251030 2026plan_mod.html)

o BMESFRES % 1028 — S OBE - HKAOKR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf)

e Corporate Profile (English) (https://www.daido.co.jp/en/about/profile/index.html)

o 2026 F 3 A REFHBRER — BER— T4 UA
(https://www?2.jpx.co.jp/disc/54710/140120260514535895.pdf)

o RIS GEFEI—F [ 5484) IIXNT 3 AMEMITOMBICAT 365 E
(http://www.daido.co.jp/common/pdf/pages/about/release/2026/260515 tohoku.pdf)

o FIHHMRA S GEFI— R 1 5484) ICW I3 AHEMITOERMVFEHOESICETEE
Mot
(https://www.daido.co.jp/app/wp-content/uploads/2026/06/260630 tohokukaitsuke-
1.pdf)
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FOO01 - 754 01 | XEREHRNEERETITE— N ZEEW
JEHA

F002 - 714 Daido Steel Co., Ltd. (K[E4F%dH, founded

1916, HQ Nagoya, TSE Prime/Nagoya) is
an independent special-steel and
functional-materials group with 67
consolidated subsidiaries, 8 equity-method
affiliates and 217,243,845 issued shares.
There is no controlling shareholder:
Master Trust 10.35%, Japan Custody
5.51%, Nippon Steel 5.42%, Meiji Yasuda
5.18%, NHK Spring 3.61%; top ten
42.48%. Treasury stock is 7.82% of issued
shares and is an unexercised capital lever
(cancel, hold for M&A, or grow).
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o 5471 KFEIFF5EE #kfl - 151X F v F> 3w b (2026-11-06) (https://irbank.net/5471) | &
WER  BiE /X3, —F0IE 27 ~ 31 ; SMERBISERLE 1 01 ~ 08

o 2027 &3 AHA F2M¥H (RfEHA) RERE (IFRS) (E4) — BEHTEELE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAFER : B
1%/ &85 —FHIE - 28~ 30 ; RMEWIE : 22~ 31

o 2026%F 3 AR REXE[E (IFRS) (&) — Bl - RFETHEH
(https://www?2.jpx.co.jp/disc/54710/140120260514535890.pdf) | ‘EAERE : HiE / &5,
—F I : 26

o  KEMFFIES IL— 2026 FREAZEtE BRFHIDOWT
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAFER : B
B/ &3 —FWIE: 132335 ; RMARIE : 05

e 5471 N aI— 3 5E (2026-11-06) (https://irbank.net/5471) | ‘EBAER : BIFIEHE ;
—FIIE 1 27 5 SMBEISEAREG 1 21 ~ 22~ 26 ~ 29~ 35 ; BIUFE : 27

o 2027 &3 AHA F2M¥HA (PEHA) ARERRE (IFRS) (E4%) — MBURRE - Fvvia70O—
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAFER : B
BEE ; —FRIE: 17 ~19~ 25 ; RARKIE : 18 ; HthA%E : RIE

MRRKIZR (EXH)

e IfiZEEX : Reconciled Core Investment Question: can functional-materials growth plus
the Nippon Koshuha and Tohoku consolidations hold adjusted operating profit at or
above about ¥45bn through a full scrap cycle despite the special-steel slide gap, and
does 0.71x book with a DOE 2.5% dividend floor underprice that conversion? Equity
case = a conversion test. If the embedded H2 deceleration is structural, the stock stays
a balance-sheet value trap with a ~3.2% yield.

o [NEPEAZEZEE | investment question

o  REERIFEFRIE : OPEN _DISCOVERY / COVERAGE35

o EBERAZTX (F1#HiExR) : Frames whether the 0.71x book discount narrows (conversion
succeeds) or persists (earnings are borrowed from market prices and scope).

o FHAEM (R#8i2%) : Counter-evidence (H1 operating cash outflow, rising CP-funded
debt) is unresolved until H2 prints; outcome depends on scrap path and ROE evidence.

TLITHELRI -
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F002 | Daido Steel Co., Ltd. (X[F45%#f, founded 1916, HQ Nagoya,
TSE Prime/Nagoya) is an independent special-steel and functional-
materials group with 67 consolidated subsidiaries, 8 equity-method
affiliates and 217,243,845 issued shares. There is no controlling
shareholder: Master Trust 10.35%, Japan Custody 5.51%, Nippon
Steel 5.42%, Meiji Yasuda 5.18%, NHK Spring 3.61%; top ten 42.48%.
Treasury stock is 7.82% of issued shares and is an unexercised

capital lever (cancel, hold for M&A, or grow).
BAEX: 02 | —XK 1916 ERIIAIRIIFHNER > FEEOEBHATRN ; 07 | RHEERKR
MEHERENRERAE » REIEGRCEN 5 15 | KR ~ HIEE LB SERRS

BAZUERE © A3+ 35 MBENE
IHERR (61 ; EREIRECRREAH)

o BiEEFHKRESE 5 1028 — SHOBE - KAOWKR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘EAE
FA © B#IEE ; —FRIE : 01 ; TUUHRZ : 01

e Corporate Profile (English) (https://www.daido.co.jp/en/about/profile/index.html) | ZE4
R B/ X%, —FKIE: 0103

o BffiEEFIRES 5 102H (2026 £ 3 AHl) — HE - BXORA - BRSHORKR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘EAfE
R B#EIHE ; —FIE: 0107~ 33

o BHAIHFHRESE F 1028 — AKEORR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘EAE
R E#E/ %55, —FRIE: 24

o HffESHRESE £ 1028 — FAEER - KikE
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | BAE
B BBIHE ; —FRIE : 24 ; EOURZ 1 24

o BifEFHRES % 102 — BEMKXOEISEDORR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘EAfE
A B¥IHE ; —FRIE 26

MRRKIER (EXH)

e HAZFEEX : Daido Steel Co., Ltd. (KF4F%EH, founded 1916, HQ Nagoya, TSE
Prime/Nagoya) is an independent special-steel and functional-materials group with 67
consolidated subsidiaries, 8 equity-method affiliates and 217,243,845 issued shares.
There is no controlling shareholder: Master Trust 10.35%, Japan Custody 5.51%,
Nippon Steel 5.42%, Meiji Yasuda 5.18%, NHK Spring 3.61%; top ten 42.48%. Treasury
stock is 7.82% of issued shares and is an unexercised capital lever (cancel, hold for
M&A, or grow).

o [NEREAZEZEE | company identity and ownership

o  NEEFRIFFRIE : OPEN _DISCOVERY / COVERAGE35

o TERAEX (FRIBIEx) ' No control premium or parent support; price is set by
fundamentals and float/programme flows, and relationship holders unwind gradually.
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o FHAEM (FR#i2%) : Large-holding filing bases (Mizuho ~6.40%, SuMi Trust ~4.11%)
could not be reconciled to the register (Mizuho 3.30%); treasury-share counts differ by
definition (17,390,041 vs 17,004,700).
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o 2027 3 BHA F 2 MY HA REFE(E — BMEESERD & AREANGE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAFER : B
BIEE ; —F0IE : 32 ; EHUFE 32

MEFEBEICR (EXMA)

o HAZIENX : FY3/26 reported operating profit rose 6.8% to ¥42,081m but adjusted
operating profit fell 9.2% to ¥39,920m: gross margin slid 18.1%—-17.5%, SG&A rose,
and the headline was carried by ¥6,299m other income (vs ¥1,002m) including policy-
shareholding disposal gains (¥14.3bn sale proceeds). Underlying operations shrank
while the headline grew.

o [NZPEAZEZE | earnings quality contradiction

o NEERIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERASNX (HIAIEx) : Reported growth overstated the underlying direction; part of
FY3/26 profit was funded by selling the share portfolio, a source that shrinks as
holdings are reduced.

o FHTEM (FRIFIER) : Adjusted profit is management-defined; the exact FY3/27 full-year
other-income categories are not yet known.
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IHERR (3 ; EERECRRESH)

2027 5 3 BHA 5 2 U4 H RBFREE — BBESExH L AEERN
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAfER : B
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2027 £ 3 AH 2 W¥HA (FFRIHER) JREREE (IFRS) (&4
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAER : B
FHEE ; —FIRIE 16 ~ 32

MEFEHICR (EXA)

FRZEE X : Presentation traps: H1 FY3/27 other income of ¥2,046m includes a non-cash,
non-repeatable ¥1,398m step-acquisition gain on Tohoku (reported OP +41.2% vs
adjusted +25.0%); FY3/23 J-GAAP and FY3/24 IFRS revenue print identically
(¥578,564m) in the trend table, a presentation artefact; treasury counts differ between
release and securities report by definition. No restatements or qualifications.
REREFZEEEY © accounting watch items

AERRESRIE - COVERAGE35

EBERARS X (F1R1E%) : Time-series and growth-rate comparisons without the
adjusted series mislead; the reported-vs-adjusted wedge converges mechanically as
disposals and step gains fade.

THEM (B¥HIER) : Review covers disclosed wedge items only, not a forensic audit;
FY3/27 full-year one-offs unknown.
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o 2027 F 3 AHA F 2 OHFH RBEFEE — AREREXRMN=
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAER : B
IR ; —F I - 28~ 35 ; TUURIE © 28

MEFRKICR (E3A)

e HAZE[EX : Normalised earnings power is best anchored on adjusted operating profit
(¥43,953m FY3/25, ¥39,920m FY3/26, ¥45,000m FY3/27 guide), triangulated by the
reported series to a ¥40-45bn mid-cycle band at current scope; at ¥45bn operating
profit, ~30% tax and current minority leakage give attributable earnings near ¥30bn,
close to the ¥31.0bn forecast. Both years' reported lines are flattered by disposal and
step gains.

o NEPEAZESEE! : normalized earnings power

o REHKEFRIC : OPEN DISCOVERY / COVERAGE35

o EEERASX (FRIBIEx) ' At ~¥30bn normalised attributable profit the market is
pricing earnings fairly (not cheaply); cheapness is on assets only.

o AFHEM (FRI#KiIcHE) ' Market cap ¥381.0bn is on issued shares incl. treasury (7.82%);
excluding treasury (~¥350bn) the multiple is ~11.7x rather than ~12.7x. Top of band
assumes Tohoku scope annualises and scrap does not re-accelerate.
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FAZE/EX : Functional & Magnetic Materials is now the largest profit pool: ¥14,884m in
FY3/26 and ¥12,082m in H1 FY3/27 (10.0% margin), more than twice special steel's H1
¥5,360m (4.5% margin), driven by semiconductor-related volume and consolidation
scope. Functional plus parts earn ~55% of segment profit on ~55% of revenue; the
planned profit-mix transition is roughly half done.

REBRAZEZSE! | profit pool rotation

RERHELRIE : OPEN DISCOVERY / COVERAGE35

EEIRAS X (F1RI1IE%) : The equity is a transition claim: value it on destination mix,
risk it on the journey's cash cost.

AAEM (REBIER) : Per-product margins (magnets vs stainless) undisclosed;
semiconductor visibility beyond H2 FY3/27 unknown; part of the H1 jump is scope, not
organic.
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MREFEHICR (EXA)

FAZE/EX : Slide gap: scrap (export-parity, yen-linked; ¥34.1k—¥45.9Kk/t, nickel
$6.9-$7.9/1b, yen ¥146.0-¥159.4) resets continuously while selling prices reset in
negotiated rounds. In H1 FY3/27 special-steel revenue grew 20.1% yet profit slipped
(¥5,360m vs ¥5,424m); the market line is the largest single negative in the H1 bridge
(—¥8.2bn) and the full-year forecast bridge (—¥25.3bn). Historically catch-up arrives
about a year late (FY3/26).

REBRAZESE! | core_economic_mechanism

AEERIEFRIE : OPEN DISCOVERY / COVERAGE35
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o TERRASNY (RY412F) : Earnings volatility is structurally higher than revenue
volatility; dividends rest on the DOE floor, not margin stability. For a scrap-fed
domestic converter a weak yen is an input-cost negative.

o FHAEM (FRIAIZR) : Scrap path in H2 versus the ¥45.5k/t assumption; no contract-
level pass-through terms disclosed.
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MEFEBEICR (EXMA)

e HAZEIEX : If scrap stays above ¥45.5k/t while domestic demand weakens, special steel
can repeat FY3/26's adjusted decline even in a year of rising revenue; the market line
is the largest negative in every bridge.

o  NEPEAZESEE! : principal risk

o  NEBFRIEFNE : OPEN DISCOVERY

o EEIRASN (F4iEx) : Directly threatens the ¥45bn adjusted-profit anchor and the
cash conversion that funds returns.

o FTHEM (FHIAIEx) : Probability depends on scrap path; open whether pass-through
lag resets margins lower each cycle.
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MARRKIER (EXAE)

FRZEIEX : H1 FY3/27 adjusted profit bridge: price +¥7.1bn, volume +¥4.8bn, mix +
¥2.9bn, consolidation +¥0.7bn against markets —¥8.2bn, fixed costs —¥1.9bn, variable
costs —¥0.7bn (net +¥4.7bn). Two-thirds of gross positives are price and mix—levers
management controls; the largest negative is the uncontrolled market. The full-year
bridge is similar (+¥38.9bn vs —¥33.8bn).

NEBRAZEZEE! | mechanism_attribution

REBHBATRIE | OPEN DISCOVERY

EERASNX (FR#iEx) : Earnings are more controllable than the FY3/26 decline
suggested but never fully controlled; net bridge is thin relative to gross flows.

THEM (R¥Aic®) ' Bridge is management-attributed; net effect is small against large
offsetting gross terms.
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MARRKIZR (EXH)

FRZEIEX © The 29 Oct 2026 upgrade (revenue ¥680bn, OP ¥46.0bn, adjusted OP
¥45.0bn, attributable ¥31.0bn, EPS ¥155.08, dividend ¥56) is front-loaded: implied H2
operating profit ¥19,932m is ~24% below H1 and ~16% below prior-year H2, on
company assumptions of scrap ¥45.5k/t, nickel $8.0, ¥157.2. Attributable profit is 4.9%
below FY3/26 because that year had larger one-offs.

AREREFZEEEY © guidance structure

AREFREFRIE : OPEN DISCOVERY / COVERAGE35

EERARE X (F1RI1IEx) : The expectations bar is delivery of an already-decelerated
forecast; a guidance cut would validate market disbelief.

THEM (R%$Hi2%) ' How much deceleration is conservatism versus order visibility is
undisclosed.
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MEFEHICR (EXA)

o RN : H1 FY3/27 balance sheet expanded ¥93,293m to ¥949,674m via working
capital and leverage: inventories +¥30,919m (to ¥242,420m), receivables +¥15,967m;
operating cash flow —¥9,000m (vs +¥37,888m); interest-bearing debt rose ¥44,859m to
¥226,621m, net ~¥156.9bn (vs ~¥118.7bn at March); equity ratio 55.2%—52.1%.
FY3/26 contrasted: OCF +¥66,096m vs capex ¥53,152m (FCF before M&A ~¥13bn).
Growth is financed by working-capital debt, not cash generation.

o [NBREAZEZEE © cash conversion mechanism

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERASNX (H#AiEx) : Funding of dividends and buybacks depends on H2 working-
capital release; profit upgrade and cash downgrade arrived together.

o FHAEM (FR¥8i2%) : Year-end inventory, OCF and net debt unknown; deleveraging
trend has paused for one half only.
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2027 &£ 3 AHA 5 2 O¥ MR REEE — BERERN
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAER : B
B/ X —FRIE:19; TTURE © 19

2027 £ 3 AHA 5 2 M¥HR (PfEHA) ARERRE (IFRS) (E4%) — MBURRE - Fvwvia70O—
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAFER : B
B /EF —FRIE: 171925 ; RAKIE: 18

MARRKIZR (EXH)

FfZE]E X : Inventories are carried at replacement-cost-linked values, so scrap inflation
simultaneously inflates revenue (+16.2%), inventories and receivables; H1's ¥42.2bn
absorption is the accounting shadow of the same price move. Judging H1 on profit
alone double-counts inflation; judging on cash alone misses that absorption reverses
when prices plateau (and releases further, with margin pain, if prices fall).
AEREFZEEEY | inventory economic_identity

AREFREIRIE : COVERAGE35

EERARS X (F1R1Ex) : Cash return timing depends on release, not on reported
profit; book value and downside value include inflated-price inventory.

THEM (R$ic®) : Raw/WIP/finished split undisclosed; price-vs-volume split is
management-attributed; realizability at lower prices untested.
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2027 £ 3 BHA 5 2 3H REREE — MBFvyv>aT0—
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAER ' E
B35 —FRIE 25 ; BOURE : 25

2027 5 3 BHA 5 2 3 HA JREFREE — MEBURRS
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAER : B
¥/ =T —FRIE 18 ; RMAEIE : 2529 ; TEOURE 18

2027 F 3 AHA 2 WA (HRREHER) JRERR(E (IFRS) (&%) — MEBURRE - ¥vv>a7o0O—
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAFER : B
BIEE ; —FRIE: 1719+ 25 ; RARKIE : 18

MRRKIZR (EXH)

FZEIE X : ¥36,000m of net CP issuance in H1 (plus ¥9,948m bonds against ¥15,000m
redemptions, net short-term borrowings +¥11,751m) lifted gross debt to ¥226,621m
(gross D/E ~0.46 vs ~0.5 guide) and shortened maturity as leverage rose. No equity
issuance—dilution nil—so the issue is maturity structure and refinancing, with Mizuho
as reference main bank.

AEPFAZESLE! | financing risk

MEBRIEIRIE : COVERAGE35
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o TERAESNY (RIAIEF) : If H2 working capital does not release, refinancing a CP-
heavy stack into a falling steel tape turns the D/E guide into a constraint.
o FHATEM (FRIFIER) : Year-end maturity ladder not reproduced in the materials used.
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o BifEFRES % 1028 — HEKKXOEEZEDRKR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603_4q.pdf) | EAfE
R B3/ % ; —FKIE : 26

o BiFEFHRES % 102 Hf — BCHEER
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | EAfE
B BEEiEE ; —FRiE - 26 ; ETUFRIZ 26

o 2027% 3P F2M¥H (hREA) RERRE (IFRS) (E4#) — BHFRELE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAFER : B
1%/ &85 ; —FWIE : 28 ~ 30 ; RAWIE : 22 ~ 31

MRFEHICR (EXA)

e HAZKENX : From FY3/26 the policy is payout =30% with a DOE 2.5% floor (DOE =
dividends over prior year-end shareholders' capital excluding other equity
components), alongside two ToSTNeT-3 buybacks (¥8,497.6m Nov 2024; ¥6,602.9m Jul
2025, ~¥15.1bn) near or below book, with no cancellation so treasury stock stays
7.82%. FY3/26 dividend ¥49 (payout 30.3%, DOE 2.2% on release basis); FY3/27
forecast ¥56 (payout ~36%, yield ~3.19% at ¥1,754).

o  NEPEAZESEE! : shareholder return policy

o NEERIEFRIE : OPEN DISCOVERY / COVERAGE35

o TEIRASX (RIBIEx) ' Anchors the dividend to the balance sheet, so a repeat
adjusted-profit decline becomes a funding question, not a cut event; income holders get
a floor, total-return holders a buyback discount engine.

o FHAEM (RIBiExR) : Year-end dividend versus ¥56 forecast; behaviour under stress
(dividend vs buyback priority) untested.
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RILFHMRA St (GE50— R ©5484) IS 23 2MBEMITORBICET 385 E
(http://www.daido.co.jp/common/pdf/pages/about/release/2026/260515 tohoku.pdf) | /E
2ER  BiE/ iF

RIS St GEFO— K 1 5484) ICW I3 AMEMITOERNVFEHOESICETEE
Mot
(https://www.daido.co.jp/app/wp-content/uploads/2026/06/260630 tohokukaitsuke-
1.pdf) | EAfEM : B/ XF; —FRIE: 30

MREFEHICR (EXA)

FZE/E X : Consolidation scope is a first-order earnings variable: Nippon Koshuha Steel
wholly acquired Feb 2026 (¥10,190m outlay); Tohoku Special Steel TOB at ¥4,491
(95.01% premium, ¥8,694.8m) lifted the stake from 34.32% to 57.93% (consolidated 6
Jul 2026), then squeeze-out and delisting 19 Oct 2026; total programme ~¥19.9bn
including Tohoku's ~¥11.2bn self-tender; ¥1,398m step gain in H1; equity-method
balance fell from ¥22,622m to ¥13,339m. Strategic logic: integrated special/stainless
competitiveness as engine demand shrinks.

REREAZESEA! | perimeter change

REBHRATIE | OPEN DISCOVERY

EEREENX (FRIAIER) : Adds scope profit and removes two independent price setters
from the domestic special-steel oligopoly, at ¥19.9bn plus integration risk.

THEM (R¥Ai2®) : Final squeeze-out cash cost, Tohoku's full-year contribution and
any pricing benefit are not yet visible.
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BMAEREE F 1028 — BERSMtORR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603_4q.pdf) | ‘EAE
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RISt (FE50— R (1 5484) ICW T3 2HBEMITOGRRUVFEHOEHICEATSH
Mot
(https://www.daido.co.jp/app/wp-content/uploads/2026/06/260630 tohokukaitsuke-
1.pdf) | ‘EBAfER : B/ X8F; —FHRIE: 30

MEFRKICR (E3A)

FRZE/E X : Listed subsidiaries Nippon Seisen (50.6%) and Fuji Oozx sit inside the two
growth segments, and Tohoku's minority persists until squeeze-out completes, so
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consolidated profit growth systematically overstates attributable profit growth until the
structure is cleaned up.

o AETPEAZTEE! : value leakage

o NEERIEFRIE : OPEN DISCOVERY / COVERAGE35

o TERAESNY (RIAIEF) : Segment profit is not wholly the ordinary shareholder's; value
capture is lower than segment figures suggest.

o FHTEM (RIFIER) : Post-squeeze-out perimeter; whether Fuji Oozx or Nippon Seisen
structures change.
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e 20263 B RHEES (IFRS) (E4&) — EREE (HBEE)
(https://www2.jpx.co.jp/disc/54710/140120260514535890.pdf) | B4R : B / HiF

MRRKIZR (EXH)

e HZFEEX : Parent-only FY3/26 (J-GAAP): revenue ¥372,709m (—3.3%), operating profit
¥23,557m (—22.7%) against consolidated ¥42,081m—~44% of group operating profit
arises outside the parent. The parent's special-steel operations (6.3% margin on
shrinking revenue) are the weakest layer; the subsidiary network manufactures group
profit growth.

o [NZPEAZEZEE : earnings location

o NEFKIFEFFIC : OPEN DISCOVERY

o TERRAESN (RIAIEF) ' Scope decisions move group results disproportionately.

o FHAEM (FR4iC®) : J-GAAP parent vs IFRS group bases differ, so the ~44% split is
indicative.
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o  KEMFHIHTIIL—7 2026 FEARESTE BREHCOWVWT — BEEBEOEL
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAEA : BH
FHEE ; —FIIE : 05~ 11

MEFRKICR (E3A)

e HAZFEEREX : On 30 Oct 2025 the 2026 plan was redesigned: FY2026 operating profit
target cut from =¥60bn to =¥40bn, ROE from =9% to =7%, three-year investment
decisions ¥150bn—¥140bn, D/E guide ~0.5 retained; management cited demand falling
faster than assumed. FY3/26 actuals (OP ¥42.1bn, ROE 7.2%) clear the redesigned bar,
not the original; FY3/27 was initially planned exactly at the floor (adjusted OP
¥40.1bn). 2030 aspiration (OP ¥80bn, ROE 10%) was reframed, not re-based; ROE
series 8.5/10.4/7.9/6.7/7.2%.

o  NEPEAZEZEE! | management commitment

e  NEFKIFEFFIC : OPEN DISCOVERY

o TERAESNY (RIAIEFR) : A public target cut is credibility-positive; the gap to 2030
ambition is the next plan's test.

o FHEM (FRIBIZR) @ Whether the next plan defends or re-bases 2030 targets.
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o HMEHFRES 5 102 — TERRERFZEDOHER
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | EAfE
FA B/ %FF; EkEER 0918222728 ; Eft1AR% . FE

MRRKIZR (EXH)

e HZFEIEX : Five-year repair: attributable equity ratio 44.5% (FY3/23) - 53.1% - 54.8% —
55.2% (FY3/26); FY3/26 TSR 199.3% vs TOPIX steel 220.8% (lagging); equity build
came from retained earnings and disposal gains rather than earnings-base expansion.

o [NBREAZEZEE | durability evidence

e  RWERIEFFIC : OPEN DISCOVERY

o EERAEX (FIBIEx) : Resilience is real but partly one-off-funded; H1 FY3/27
interrupted deleveraging.

o FHAEM (FR48i2%) : Trend continuation depends on H2 working-capital release.
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o REIE HEEH — REKRERE - AMEENE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAFER : B
1B X8, —FHIE 20 ; TOUERE 20

o 20274 3 AH %2 W¥H RREE HEEN — REKRE - IRFENE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAFEH : B
¥/ Fr —FIE 15 ; ANEER 11 ; HMAR  BE

o HHEEFRES 5 1028 — REOWR - BE (RATKE)
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | BAfE
FA . EiFIHE ; —F8IE - 04 ~ 20 ; EUUFRE : 04

MEFEHICR (EXA)

o HZERX : Capex ¥53,152m FY3/26, ¥28,416m H1 FY3/27, ¥55,900m planned vs
depreciation ¥31,129m—-¥33,700m (~1.7x) inside the ¥140bn envelope: Chita No.2
semiconductor alloys (two VAR units), Shibukawa forging reform (~¥36bn programme,
~¥5bn profit target, 9% ROIC; one-off costs already booked in parts in FY3/26), carbon
neutrality and portfolio spending. Allocation to functional capacity (10% margin) versus
tonnage defence (4.5%) decides returns; H1 fixed costs rose ¥1.9bn.

o [NBREAZEZEE  capital allocation

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERAENX (FIBIEx) ' Shareholders fund the transition from retained cash; payoff
must show in segment mix by FY3/28.

o AFHEM (RIIZHE) : Delivered return on the press vs plan; next plan's envelope;
maintenance vs growth split undisclosed.
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FAZE/EX : Policy shareholdings were sold for ¥36.0bn (FY3/23), ¥24.1bn (FY3/24),
¥16.5bn (FY3/26), yet the ratio rose to 18.0% of net assets because remaining holdings
appreciated (other financial assets ¥50,781m—¥71,552m by Sep 2026); targets are
=15% by FY2026-end and ~10% by 2030. Gains and buyback funding come from a
shrinking pool.

REPEAZEEE! | self liquidating asset layer

RERHELRIE : OPEN DISCOVERY / COVERAGE35

EEIRAS X (F1RIEH) A self-liquidating profit and buyback-funding source; not a
permanent earnings layer. Asset value is market-linked and tied to the tape.
THEMY (B¥IER) : Realised sale prices vs carrying values and pace needed to hit
15% against a rising denominator.
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RICKFTHE ARBEMITER — i
(https://www.daido.co.jp/app/wp-content/uploads/2026/06/260630 tohokukaitsuke-
1.pdf) | BAEA @ B/ X5 ; —FR0IE : 30 ; THUFRE © 30

RISt (GE50— R 1 5484) ICW T3 2HBEMITOGRRVFEHOERHICEATSH
Mot
(https://www.daido.co.jp/app/wp-content/uploads/2026/06/260630 tohokukaitsuke-
1.pdf) | BAERA | BEIFHIEHE ; —FRIE - 30

2027 £ 3 AHA £ 2 M¥H (hfEHA) JRER(E (IFRS) (E4) — BETEELE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAFER : B
BIEE ; —FRI0E : 28 ~ 30 ; RAWIE : 22 ~ 31

MRRKIZR (EXH)

ERZEIE X : Dated catalysts: Tohoku squeeze-out completion and first full consolidated
year (FY3/28); FY3/27 year-end dividend decision under the DOE 2.5% floor; next mid-
term plan restating 2030 targets; portfolio sales toward 15%; H2 build-price rounds
that determine whether the slide gap closes in print.

REPFAZELE! | catalyst set

AEBRIELRE : COVERAGE35 / OPEN DISCOVERY

EERAESNX (F$iEx) : Each resolves one named uncertainty—scope, income,
ambition, asset conversion or spread; event risk is symmetric and calendar-visible.
THEENE (R¥HIER) : Outcomes unknown; failure modes equally dated.
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HZEERE : 35 MERNE
IHERE (470 ; EERZEERESH)

o 5471 MMERS S (2026-11-06) (https://irbank.net/5471) | BAER : Bi% / 45, —
FIONE : 31 ; RMAWIE : 34 ; EWUFEIZE @ 31

o 2027 &3 AHA F2M¥HR (PfEHA) RERE (IFRS) (E4) — BEHTEELE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAFER : B
1B/ ¥ —FRIF: 2830 ; RAWIE : 22 ~ 31

o 5471 KEHFFIE #fH - 512X F v T3 v b (2026-11-06) (https://irbank.net/5471) | /E
LWIER © BFEE ; —F80IE 27 ~ 31 5 SNSRI 1 01 ~ 08

e 5471 daily snapshot and November break (IRBANK) (https://irbank.net/5471) | BA4fE
FA . ERAHE ; SMEBIISSARES © 34

MARKIZR (EXHE)

o SRR : Price fell 23% from ¥2,280 (27 Oct) to ¥1,754 (6 Nov), through the 29 Oct
upgrade, with a —7.1% single-day move on ~1.51m shares (about triple normal volume)
and margin longs 7.02x (386,200 long vs 55,000 short). The price prices disbelief that
adjusted profit holds above ¥40bn, while guidance already embeds the H2
deceleration; delivering the decelerated forecast beats the implied path.

o [NEPEAZEEE! | market expectation mismatch

o NEFRIEFRIE : COVERAGE35 / TECHNICAL

o TERAEX (FRIBIExR) ' Asymmetry favours holders over chasers until positioning
clears; crowded margin longs can extend falls independent of fundamentals.

o FHAEM (FRIAIZR) : Cause (disbelief of H2, scrap cycle, or rerating unwind) is
inferred from price and positioning data; no consensus source used.
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HRITERE - AR+ 35 MBENE
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o BffifEFRES % 102 Hf — EoHEER
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | BAE
B BEE /5 —FRIE - 26 ; TIURE © 26

o BifEFRES % 1028 — HEKKXOBIEZEDORKR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | EAfE
R B3/ % ; —FKIE : 26

o 2026%F 3 B REMEE — FvviaTO—-5EE
(https://www?2.jpx.co.jp/disc/54710/140120260514535890.pdf) | ‘EAFERE : i / %,
—FWIF 17 ; TWUREE 1 17
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o 20274 3 BHA % 2 W¥HA REREE — MBURRE
(http://www.daido.co jp/common/pdf/pages/ir/library/result/Z703 2q.pdf) | EAEA  H
IR ; —FRIE © 18 ; RMEIE : 25~ 29 ; EWUFE : 18 ; HARE : RIE

MEFRKICR (E3A)

e HFEX : Second-order thesis: with treasury stock at 7.82% bought near book, each
additional ¥7bn buyback at 0.71x book retires ~2% of issued shares (~4.0m at ¥1,754)
at a ~29% discount to book (September book ~¥2,477/share), transferring ~¥2.9bn of
value to continuing holders—an engine that works even if ROE stalls near 7%, provided
cash generation recovers.

o [NBREAZEZEE [ per share value mechanism

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o TERRASNY (RIAIEFE) : Makes book value per share, not ROE alone, the
compounding variable.

o FHAEM (FRIAIZR) : Calculation is derived (share count at issued basis, price assumed
¥1,754); transfer to continuing holders requires cancellation or treasury exclusion;
funding depends on H2 cash and CP-heavy debt (opposing evidence).
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RISSERE | KRR+ 35 BB SNE
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e 5471 N')aI—3 3518 (2026-11-06) (https://irbank.net/5471) | BAMER : HIZIFE ;
—FIGIF : 27 5 SMERIRSEARLES 1 21 ~ 22~ 26~ 29 ~ 35 ; EIWEE : 27

o 5471 KEHWFHIM #kffl - 512X+ v F> 3wk (2026-11-06) (https://irbank.net/5471) | /&
ZMEF  HIBIERE ; —FIF - 27 ~ 31 ; SMERIISEARES - 01 ~ 08

o 5471 FEEMKM - FFlALEET — T )L (https /lirbank.net/5471) | BAfER | BHIFIEHE ; —FI0I0E ¢
27 5 NERERSERRLE : 33 5 BNKEEER : 31 ; HfthAR I [FE

MRRKIZR (EXH)

o SRR : At ¥1,754 (6 Nov 2026): forecast PER 11.31x (EPS ¥155.08), ~10.8x FY3/26
EPS ¥161.74, PBR 0.71x (book ~¥2,477), market cap ¥381.0bn (~¥350bn ex-treasury),
yield ~3.19% on ¥56. FY3/26 range ¥924-¥2,388 (PBR 0.39-1.01x); book was priced
above 1.0x only briefly (Feb 2026). Simultaneous discounts on earnings and book signal
expected ROE below cost of equity, not distress.

o [NEPFAZEHKE : valuation state

o NEPRIEFRIE : OPEN DISCOVERY / COVERAGE35

o TERRAESNY (RIAIZF) ' Entry is paid to wait (yield plus buyback accretion) while the
ROE question resolves.

o FHEM (RIFIER) ' Computed from company forecasts and disclosed book; no
consensus; share-count basis (issued vs ex-treasury) shifts market-cap multiples by
~8%.
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o 20264 3 A RHEHASER — ROE #®& L B1Z
(https://www?2.jpx.co.jp/disc/54710/140120260514535895.pdf) | BEAMER : EIFUHE ; —
FIOE : 22 ; BOURE 22

o 2026 F 3 A AHGBASER
(https://www?2.jpx.co.jp/disc/54710/140120260514535895.pdf) | 'EAEMR : EIFIEHE ; —
FIGF : 21 ~ 22

e 5471 N)aI—> 3 351E (2026-11-06) (https://irbank.net/5471) | ‘BAFER : HIZIHE ;
—FIGIF : 27 5 SMERIRSEARLES 1 21 ~ 22 226~ 29~ 35 ; EWEE : 27

MARRKIZR (EXH)

o HZEEX : ROE 7.2% in FY3/26 (series 8.5/10.4/7.9/6.7/7.2%) sits at or below the TSE
8% reference; FY3/27 forecast implies ~6.3% (¥31.0bn on ~¥495bn period-end
attributable equity) because equity grew faster than profit via retained one-offs and
share-price-driven OCI. The 2030 ROE =10% requires a numerator story, not only
capital control.

o [NEPEAZEEE : capital efficiency

o WEBKIEIRIE : COVERAGE35

o TERAENX (FIBIExR) ' Until ROE clears cost of equity durably, the discount to book
is rational and returns come from carry plus discount mechanics.

o FHEM (R#IZxE) : Forecast ROE uses period-end (not average) September equity
and company forecast; company does not publish forecast ROE; ROIC vs WACC not
separately computed.
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o KEWFHITIL—T 2026 FEARESTE BRTHCOWVWT — BEEEDOEIL
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAER : B
BIEE ; —FRIE 05~ 11

o 2026 PHIRESTE Bt — BERBL
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | 'EAEA : BH
BIEE ; —FRIE - 05 ; TWURE © 05
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o 2026 PHIRESTE BXRT — MHBRBL
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | B4R : B
BHIHE ; —FWIE : 11 ; TUURE | 11

o 2026 PHAREFTE BRst — SMEPIRIEEDH
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAER : BH
HIHE ; —FWIE - 13 ; TWUFRE 13

o 2026 F 3 B REHPASER
(https://www?2.jpx.co.jp/disc/54710/140120260514535895.pdf) | ‘EAFERE : HIFHE; —
FINF : 21~ 22

MEFEBICR (EXA)

e HAZFEX : Legacy demand is structurally impaired: Japanese OEM share losses in
China/ASEAN, weak industrial machinery (Chinese makers' rise) and delayed
semiconductor recovery meant the decline began in the plan's first year; parent volume
is ~1.0-1.06Mt versus 1.3Mt+ in FY2017-18 yet earns comparable profit. Demand
centre of gravity migrates from engine/drivetrain tonnage to electronics-adjacent value
content; growth pools: semiconductor materials, EV/non-automotive, aerospace
forgings, environmental engineering. US tariffs, localisation and decarbonisation (EAF
advantage) act on slow clocks.

o RZPEAZEZEE! : demand structure

o REHKEFRIC : OPEN DISCOVERY / COVERAGE35

o TEERAEX (FRIBIExR) ' Underwrite value per tonne, not volume; slow legacy decline
funds faster functional growth.

o AFHEM (F#HiIEHE) : No external TAM; diagnosis is management's own; tariff pass-
through to OEM volumes unknown.
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o 20264 3 A REERE — ®LENEDOE
(https://www?2.jpx.co.jp/disc/54710/140120260514535890.pdf) | 'EAFER : HIFHE ; —
FIIE : 15 ; TWURIZ © 15 ; [EkEERR 1 02 ; HA%E : Ak

o 20274 3 BHA F 2 M4 REREE MEER — RERE - lRFciE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAER : B
BIEHE ; —F0IE - 15 ; Bk 11 ; HtARE A%

o 2027 % 3 BHA F 2 W4HA REEE MEER — mRaiR cH =S
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAER ' E
BIHE ; —FRIE: 061214

MRFEHICR (EXA)

e HAZEIEX : FY3/26 revenue was flat (+0.6%) with parent revenue —3.3%; H1 FY3/27
+16.2% decomposes into price pass-through, two consolidations and semiconductor-



http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703_2q.pdf
http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703_2q.pdf
http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703_2q.pdf
http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703_2q.pdf
https://www2.jpx.co.jp/disc/54710/140120260514535890.pdf
https://www2.jpx.co.jp/disc/54710/140120260514535890.pdf
https://www.kabugami.jp/reports/5471/?review=2026-11-09#finding-F027
https://www2.jpx.co.jp/disc/54710/140120260514535895.pdf
https://www2.jpx.co.jp/disc/54710/140120260514535895.pdf
https://www.daido.co.jp/about/release/2025/251030_2026plan_mod.html
https://www.daido.co.jp/about/release/2025/251030_2026plan_mod.html
https://www.daido.co.jp/about/release/2025/251030_2026plan_mod.html
https://www.daido.co.jp/about/release/2025/251030_2026plan_mod.html

functional volume (only the last is clearly organic); parent volume 531kt vs 504kt H1
and 1,063kt forecast vs ~1,025kt (+~3.7%). Headline growth is nominal and scope-
aided.

o [NEPEAZEHEE [ revenue quality

o NEFFRIEFRIE : COVERAGE35 / OPEN DISCOVERY

o EBERAZNX (FHIRIExR) ' Underwrite functional volume; discount headline growth.

o FHAEM (FR¥i2%) : No single organic-growth figure disclosed.
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e Technology and product pages (English site)
(https://www.daido.co.jp/en/about/profile/index.html) | 'TEAEA : BIFIEE ; —FWIE :
10 ; SMERERIEAREG - 03 5 FWURIE @ 10

o HHEEHFHRES 5 1028 — REOWR - BE (KATKE)
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘EAfE
FB : E$EIEE ; —FIE - 04~ 20 ; TOUFE 1 04

e Business fields and products (English site)
(https://www.daido.co.jp/en/about/profile/index.html) | EAEA : EiFIEE ; —FWIE .
03 ; TWURIZ : 03

o 20264 3 A REREE — BustEEAN
(https://www?2.jpx.co.jp/disc/54710/140120260514535890.pdf) | ‘EAFEH : EEFHE; —
FIOE : 16 ; RERWIE: 10~ 20 ; TWUFE : 16

MRFEHICR (EXA)

o IfiZEJRX . Moat is qualification and process depth, not brand: high-alloy melting and
VAR remelting (Chita No.2), integrated forging at Shibukawa, in-house rare-earth
magnets, multi-year requalification with automotive/bearing customers. Commodity
special steel competes on build price in a domestic oligopoly with only cost and
reliability advantages—so the moat and profit-mix questions are the same question
(segment margin 10.0% vs 4.5%).

o NEPHAZESEE!  moat assessment

o NEBRIRIRIE : COVERAGE35

o EERASNX (FH$AIEx) : Downside in functional lines is cushioned; the tonnage base is
not.

o FHAEM (F#i2%) : No pricing-premium or churn evidence versus peers; reform-
project returns unverified.
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o 2026%F 3 A RERE — IFEXEE
(https://www2.jpx.co.jp/disc/54710/140120260514535890.pdf) | ‘EAFEH : EIFHE; —
FIE : 21 ~ 29 ; EWUFE © 21

o 20263 B AEME (IFRS) (E#) — MBURRE - FvvwiaoO—
(https://www?2.jpx.co.jp/disc/54710/140120260514535890.pdf) | 'EAFER : EFHE; —
FIIE: 1718

MARKIZR (EXHE)

e HZFEEX : Downside protection: equity ratio 52-55%, interest coverage 44.8x, cash ¥63-
70bn, overfunded pension asset ¥56,648m (real but not freely accessible), sellable
policy portfolio, investment property ¥4.3bn—¥8.2bn, buybacks near book, DOE-floored
dividend; book ~¥2,477/share is ~41% above price. Weakness: book depends on share-
market values and inventories at inflated prices; historically systemic breaks cut the
stock 50%+ when earnings collapsed with the market.

o [NBREAZEZEE | downside structure

o ABEEIEMRIC : COVERAGE35

o EERAZNX (H$AiEx) : Downside is cushioned, not floored; asset value must be
netted for realizability.

o FHAEM (FR48I2H) : Pension asset non-transferability; year-end equity ratio and
portfolio ratio unknown; protection is point-in-time and market-linked.
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o BEEESFHRES £ 1028 — O—RL—k - ANF U ROKR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | EAfE
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o KEFFHEHSIL—T 2026 REEREtE B&RHIDOWT
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAFER : B
BUHE ; —FI0UF : 13~ 23~ 35 ; RMEIEIE : 05
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MRFEHICR (EXA)
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e HAZEEX : Audit-and-supervisory-committee company with a nomination/remuneration
committee (four outside directors), President Tetsuya Shimizu, performance-linked
stock trust (324,490 shares). Behaviour—public target cut, DOE floor, below-book
buybacks, portfolio sales—is consistent with TSE cost-of-capital pressure acting as the
minority shareholder's agent inside a register of relationship holders.

o  NEPEAZFESEE! © governance assessment

o WERIFEIRIZ : COVERAGE35

o TEERASX (RIBIEx) : Mild positive, not a discount driver; minorities are net
beneficiaries of the current policy mix.

o FHAEM (FRYAIER) : Board effectiveness unobservable; succession and next-plan
ambition are the governance tells.

TELEATHELRI -

FO32 | 02 | —REEHIMETEHT > BRELA LSS SEREIKT™HESTRL
BAEX : 02 | §—REMERIT > BEEAUSCERHET

PITEE : 35 MBHNE
IHERE (3 ; EERECERESH)

o BEFESFIRES £ 1028 — HE LR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘EAfE
F - BSIEE ; —FRIE : 33 ; TUUEIE - 33 ; FAMkEERR 1 01~ 04 ; EtAR - L

o BfifEFIRES % 1028 (2026 F 3 AH) — HE - BEXORA - BEERIHLORKR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | EAfE
F . B$iHE ; —F 5 - 01 ~ 07 ~ 33

o  KEWFHIHJIL— 2026 REARETE BRsHIDOWT
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAEAR : BH
1HIEE ; —FWIE : 13~ 23 ~ 35 ; RAKIE : 05

MRFEHICR (EXA)

e FAZEIEX : Each structural break re-based the earnings mix by changing perimeter or
capacity: 1976 triple merger, 1995 steelmaking consolidation to Chita, 2013 150t
furnace, 2024 split and plan, 2025 redesign (first public admission that the demand
model broke, re-basing expectations before results forced it), 2026 Nippon Koshuha
and Tohoku. The current consolidation wave repeats the company's pattern of
surviving regime breaks by re-founding its portfolio.

o AEPEAZTEE! | historical path

o NEBRIRIRIE : COVERAGE35

o EERASNX (H$AIEx) : Long-horizon holders underwrite management's
demonstrated willingness to reshape the portfolio.

o FHAEM (FR¥2IZR) : Next plan is the next scheduled break point.

FELEATHELRI -
FO33 | 05 | KIARFRAEZRARS MM 4 > REFARMESERERINERFE

=
BALEX : 05 | KEIARREXRARSEMMA 4 REFERMSERERIREREE
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AZSEHE © A3 +35 MBHNE
IHERE (7 ; EEREEERESH)

KREWFHEI S )L — 7 2026 PHARESTE BHRETHCDOWVWT — BEBEOZL
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAFER : B
BHIEE ; —FRIE: 0511

2026 RHAZEStE Bt — BERBL
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | B4R : B
HIEHE ; —FWIE - 05 ; TWUFRZE © 05

REFEE BEER — RREHR
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAFER : B
BIEE ; —F R8I : 06 ; EHUFIZ : 06

Technology and product pages (English site)
(https://www.daido.co.jp/en/about/profile/index.html) | ‘EAEA : BIZIHE ; —FWKIE :

10 ; SMEBILSERRLE © 03 ; EWUHRIZ : 10

2026 &£ 3 A RER(E — IFEXEE
(https://www?2.jpx.co.jp/disc/54710/140120260514535890.pdf) | EAMEF : EESEE ; —
FIOE : 21 ~ 29 ; EILEE : 21

BffisEssiREE % 102 H8 — FREER - Kt%kE
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘EAfE
F: B3HE ; —F8IE - 24 ; TEOURE (24

KEWFHIE T )L — 7 2026 PHEZEstE BREHIDWT
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAFER : B
BIEE ; —FWIIE © 13~ 23~ 35 ; REARIE : 05

MARKIER (EXHE)

FfZE]E X © Slow variables: (1) legacy auto/industrial demand structurally declining,
capping parent tonnage near ~1.0Mt; (2) scrap-export-parity-yen link permanently re-
opens the slide gap each cycle; (3) functional franchise (magnets, VAR alloys,
integrated forging) compounds on multi-year qualification cycles and is the durable
layer; (4) policy-shareholding portfolio is finite and self-liquidating (to ~10% of net
assets by 2030); (5) relationship holders unwind slowly by programme. The structure
that persists is a smaller, higher-value converter with a shrinking financial-asset
subsidy—earnings quality rises as the subsidy falls, so the transition can look worse in
reported profit precisely while it is succeeding.

ARERFFZEEAY & structural durability understanding

AEFREFRIE : OPEN DISCOVERY / COVERAGE35

EERAS X (FAIE®) ' Valuation should be on destination mix; reported profit
understates quality improvement during the subsidy run-off.

RHHEM (REEIER) : Destination mix if semiconductor demand normalises; durability
of price pass-through after consolidation.

TELITHELRI -

F034 | 01 | fHASHEILX Il
BAEX : 00 | IRESH « D EROEL ; 01 | HaBEIXHT
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HZEERE : 35 MERNE
IHERE (3W ; EENECERESH)

o 2026 PHIRESTE BT — 2030 FEEZEDORAEH
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAFER : B
BIEE ; —F 98I : 35 ; EWUFEZE 35

o  KEMFHIHSIL—F 2026 REAZEE s E BRHIDOWT
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | B4R : B
IR ; —FWIE - 13~ 23~ 35 ; RERKIE : 05

o 202743 BHA %2 M¥H REREE — ARBREFENHE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAFER : B
BIEE ; —FWIE : 28 ~ 35 ; TIUFRIE 28

MARKIZR (EXHE)

e HiZFIEX : Falsifiers, gradeable against management's own published numbers: adjusted
operating profit below ¥40bn in a neutral scrap year; ROE below 6%; policy-
shareholding ratio stuck above 18%; a monthly close below ¥1,650 (a level taken from
the Technical lane; see the protected structure, not redefined here). Thesis is falsifiable
within two reporting periods.

o [NEPEAZEEE ! thesis falsification

o AERFESRIC : COVERAGE35

o TERAENX (FIBIExR) : Gives holders a dated, gradeable claim rather than a
narrative.

o FTHEM (RY¥AIZxR) : Neutral scrap year definition; the price-level falsifier belongs to
the independent Technical lane.

TELITHELRI -

FO35 | 09 | {55 T+ FRETHET > FFFEHME—ME K
BAEX : 09 | 53 iB FHERMETHET » BITASHE—MEME ; 13 | FESMS 1 4501287
ERTEERE

e - FFREA3+35 MBHNE
IHERE (3 ; EERECEREGH)

o 202743 AH ¥ 2MW¥H (FMEHEA) RERE (IFRS) (E4%) — BEFHELE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAER : B
IR ; —F I © 28 ~ 30 ; RMAEIE : 22 ~ 31

o 20274 3 AH % 2 W¥H REREE HEER — mRAiR L F=EB
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAER ' E
BIHE ; —FRIE: 061214

o REFEE MEEKE — TN THARIR
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAER : B
BIHE ; —F8IE ¢ 12 ; RMAKIE : 35 ; THURE @ 12

MEFEHICR (EXA)
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e HAZE[EX : Open: what scrap price and volume assumptions sit inside the implied H2
FY3/27 operating profit of ¥19,932m, and how much of the H2 deceleration is
deliberate conservatism versus order visibility in automotive and industrial machinery?
Related: can the special-steel segment close the slide gap within two quarters if scrap
stays near ¥45.5Kk/t, or does the pass-through lag structurally reset margins lower each
cycle?

o NEPEAZESEAE! : research debt

o NEERIEFRIE : OPEN DISCOVERY / COVERAGE35

o TEMERASX (RIBIExR) ' Decides whether ¥45bn is conservative or exposed.

o AFHEM (FRI#HIEHE) : Resolved only by H2 results and segment disclosure; no current
public path.

TELEATHELRI -

F036 | 08 | HRIEFEHIETL 199 (ZAR  FrLPHRFENERLERFEIFTEMH
E

BALEX : 08 | HEEFBHIETH 199 AT » FHDBRANRERFTIEREME ; 13 | HE
58% 199 2 ATeii2 AR | EA AT ME A A

WRZCEE © FFIER3E
IHERE (270 ; EERECERESH)

o RIS IS (GEFI—F 1 5484) ICX T3 AMEMITOMBICEAT 265
(http://www.daido.co.jp/common/pdf/pages/about/release/2026/260515 tohoku.pdf) | /&
A(ER  BEHE

o  FRILFFFHIAMK S (BE50— R [ 5484) I T3 MEMITOBERNVFRHOEHICETSH
Mot
(https://www.daido.co.jp/app/wp-content/uploads/2026/06/260630 tohokukaitsuke-
1.pdf) | 'BAER | EFIEE ; —FH0IE : 30

MEFEBEICR (EXMA)

e HAZE/EX : Open: what is the remaining cash cost and timetable of the Tohoku Special
Steel squeeze-out after the share consolidation, and what annual profit contribution
should Tohoku make on a full-year consolidated basis?

o [NEPFAZEHE | research debt

o  NEBFRIEFNE : OPEN DISCOVERY

o TERASN (RIBIER) : Determines return on the ¥19.9bn programme.

o FHEM (RIBIER) '@ Awaits squeeze-out completion notice and FY3/27 securities
report.

FLITHEEI -

FO37 | 08 | BERFFE AR FRMNFAMEIMGZERE > LEFIZNRAEIRERIE
BAILEX : 08 | BERKIRE B RBENFIIMEM A SRR > LEOIERAERERE ; 13 | BAX5H
I FRIEEZDEE » EERER 0 2030 FEREALE

HAZESEE - FFRERZE
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IHERR 21 ; EERECRRESH)

o 20264 3 A REHBPESER
(https://www?2.jpx.co.jp/disc/54710/140120260514535895.pdf) | ‘EAFERE : HIFHE; —
FIOUE - 21 ~ 22

o 202643 A REEE — IFEXEE
(https://www?2.jpx.co.jp/disc/54710/140120260514535890.pdf) | BEAER : BIFIE ; —
FINE : 2129 ; BHURIE @ 21

MRFEHICR (EXA)

e HZEJEX . Open: how much policy-shareholding value remains after the March 2026
position (18.0% of net assets), and at what pace can sales proceed toward the 15%
target without the ratio being pushed back up by appreciation of what remains?

o AEPEAZTAE! : research debt

e NEFKIFEFFIC : OPEN DISCOVERY

o TERRAESN (RIAIEFER) : Sets runway of gains and buyback funding.

o FHAEM (F#i2%) : Needs full-year securities report portfolio table.

TELATHELRI -

FO38 | 08 | HAFZLMIAR 1.7 & - EHRATTE 2028 F 3 BHAZAIATITES SR
PE L

SAEX : 08 | BAFZLANIMIAN 1.7 £ > EIRBFIE 2028 4 3 BEAZAIFIENBAS L ; 13 |
FRSBE 199 2 AT | EAAEEBRE 22 A2

AZCSEHE © A3+ 35 MBHINE
IHERE (270 ; EEREZEERESH)

o BiEEFHKRES 5% 102 H — REOWR - wE (FKRE)
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | EAfE
F . BRHIEE ; —FWIE - 04~ 20 ; EUUFE 1 04

e 20264 3 BHA REEE (IFRS) (E4) — I X MER
(https://www?2.jpx.co.jp/disc/54710/140120260514535890.pdf) | ‘EAFEH : BEEFHE; —
FIUE : 0209 ; RMAWIE : 04 ; ENLEEER © 16 ; HthFR®E : [

MEFRKICR (E3A)

e HIZFEIEX : Open: what return has the high-alloy process reform project (Shibukawa
large forging press) actually delivered against its plan (¥5bn profit growth, ROIC 9%),
given the production-allocation change already generated one-off costs in FY3/26?

o NEPEAZESEE! : research debt

o MNEERIEFRIE : OPEN DISCOVERY / COVERAGE35

o TEMIRASX (RIBIEx) ' Tests whether ~1.7x depreciation capex earns above cost of
capital.

o FHAEM (FR¥i2%) : Project economics are company disclosure at moderate
confidence.
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FO39 | 06 | L FEWNETEH » MKEEEHASNGSEN
BAIEX : 06 | ¥ FEWVREREH » BKEESHASNHSEN ; 13 | #Fi@5H0E : 4501ZH7TRE
RTIEZRE

RFEE © AR+ 35 MBENE
IHERE (3 ; EERECERESH)

o 2027 3AHI ¥ 2M¥H (FMEHEA) REREE (IFRS) (E#) — BMBURRE - Fvwvia7O—
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAfFER : B
BAOIEHE ; —FIE : 17~ 1925 ; RMAIE : 18

o 2027 % 3 BHA 2 WAHR REIEE — BERER
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAfER : B
BIHE ; —F0uE © 19 ; BEIUFRE 1 19

e 2026 F 3AHRENEE — FrvaTO—sEE
(https://www?2.jpx.co.jp/disc/54710/140120260514535890.pdf) | BAER : BIFIEE ; —
FIOE : 17 ; TWURIZ 1 17

MEFKICR (E3A)

e HIZFEX : Open: will H1 FY3/27's working-capital absorption (inventories +¥30.9bn)
reverse in H2 as raw-material prices stabilise, restoring positive operating cash flow
and halting the rise in net debt from ¥156.9bn?

o AEPEAZTAE! : research debt

o NEBRIEFRIE : OPEN DISCOVERY / COVERAGE35

o EERASNX (R#AIEx) : Governs funding of returns and refinancing risk.

o FHAEM (F4i2®) : Resolved only by full-year balance sheet and cash-flow statement.

TELATHELRI -

F040 | 07 | EEEBATIAT BIR > 2030 FMHORZREMRRML » ESEEHTEER
BALEX:07 | EERSLTRET BN > 2030 FNMORBEHRL » BSBEHEE ; 13 | HX5H
5 FREEZDER  EERER 0 2030 FEREARE

HRIESERE | AR+ 35 BB HNE
IHERR (3 ; ERRECRRESH)

o KEWFHIIIL—F 2026 RHAZREStE BRETHCDOWT
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAFEE : B
IR ; —FI0E - 13~ 23~ 35 ; RMERIE : 05

« 2026 F 3 B REHBASER
(https://www?2.jpx.co.jp/disc/54710/140120260514535895.pdf) | BAMER : EIFUHE ; —
FIGIUE : 21 ~ 22

o 20264 3 A REHAREKX — ROE ## £ BiF
(https://www?2.jpx.co.jp/disc/54710/140120260514535895.pdf) | BAER : BEIFIHE ; —
FIIIE : 22 5 BEHURE © 22

MREFEHICR (EXA)
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e HAZE[EX : Open: what does the next mid-term plan (from FY3/28) assume for the 2030
targets—operating profit ¥80bn and ROE 10%—now that the redesigned plan ends at
¥40bn and 7%? Related: what ROE does the FY3/28 plan year embed, and does
management intend to defend the 2030 ROE 10% line or formally re-base it?

o NEFEAZEZEA! : research debt

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o TERRAESNY (RIAIEF) : Determines whether the rerating path (ROE above cost of
equity) is credibly planned.

o FHATM (F#AIZR) : Future disclosure only.

ERITHELD -
FO041 | 08 | (B F /& A ~HIEINGIL SR A= UARSE ROEIEK » BXE—a8ERAS
PR LY RAIN2S

BALEX : 08 | (B F#F~NEWILERSEFE~EIUARSE ROE 18K » EXE—AHRAZRIELIRIN
2 13 | ARSE  TREBZVEE > EFRER > 2030 FEREALE

RISSERE | KRR+ 35 BB SNE
IHERR (3 ; ERRECERREAH)

o BifiFRES % 1028 — HEMKXOBEZEDORR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | BEAE
FA : BEf5IHE ; —FIE © 26

o BfiFfSHRES 5 1028 — AKEORR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603_4q.pdf) | EAfE
A B¥IHE ; —FRIE : 24

o BiEEFIRES % 102 Hf — BCHEER
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘EAfE
F . BEREE ; —FRIE - 26 ; TWRE © 26

MEFEBEICR (EXMA)

e HAZE/EX : Open: will the treasury position (7.82% of issued shares) be cancelled, held
for M&A currency, or grown by further buybacks while the price remains below book?

o NEPEAZEHEY  research debt

o REKIEFRIC : OPEN DISCOVERY / COVERAGE35

o TERAENX (FIBIExR) ' Determines whether buyback accretion becomes permanent
per-share value.

o THWEM (F#HIER) : Future board decision.

TLEATHELI -
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o BfiEEFIRES % 102 H — BCHECER
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘EAFE
A : B#IEHE ; —FR0IE © 26 ; THURE 26

o 202743 B %2 W¥HA REEE — MBURRE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAFER : B
B ; —FIRIE 0 18 5 RMALIE 25~ 29 ; THUREE © 18

o 2027 & 3 AHA F 2 MHFH REIEE MEEKR — MR CHI=E
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAER : B
BIEHE ; —FWE 1 06~ 1214

MRRKIER (EXH)

e HAZEIREX : Open: if scrap re-accelerates above ¥50k/t, does the DOE 2.5% floor hold the
¥56 dividend, and would buybacks be suspended before the dividend is touched?

o [NEPEAZEHE  research debt

o HNEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o TERAENX (FIBIER) ' Tests whether the return floor is robust under the main risk
scenario.

o FTHEM (R¥AIZFE) : No stress disclosure; judgement only until tested.

TLEATHELI -

F043 | HZ&s%#% (Nippon Steel, 5401): largest strategic holder at 5.42%
(10,862 thousand shares), not a parent; its own special-steel
operations overlap Daido's markets.

BSALEX : 04 | RREME KWL » #Z ~ BITNEPLPIANXEN » REEAF ; 07 | ZEERE
xR MEBEXREMNBZESRRE » SEEFEN

HA3ESEE © FRARER3E
IHERR 2 ; EERECRRESH)

o BMEEFHRESE £ 102 — AMKFEORR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘EAFE
F . ERAEE ; —FRIE: 24

o Mt U A—LEERF v > 3w b (https://irbank.net/5471) | EAER | HiFFE ; —FK
iE : 08 ; SMEBEISLAREG - 02 ; BLURIZ © 08

MRRKIZR (EXH)

o HAFEEX : H7AEE% (Nippon Steel, 5401): largest strategic holder at 5.42% (10,862
thousand shares), not a parent; its own special-steel operations overlap Daido's
markets.

o  NEPEAZFEEE : related company

o  RNERIEFFIC : OPEN DISCOVERY

o EERASNY (R#AIZFE) : No control premium or parent support to assume.

o FHAEM (FRIAIZR) : Intentions of relationship holders undisclosed.

TELITHELRI -


https://www.kabugami.jp/reports/5471/?review=2026-11-09#finding-F043
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F044 | 342 B&hE (Toyota, 7203): anchor automotive customer and
2.16% holder; its electrification mix shift is the demand variable

behind the plan redesign.
BAEX: 03 | FHERIFESEEF » HE 2.16%MKR

HR3ESEE © FRARER3E
IHERR 2 ; EERECERESH)

o HfESHRESE % 102 — AT ORI
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | EAfE
FA . EEAHE ; —FRIE : 24

o KEMFHKIST IL—T 2026 PEAREFTE BRTHCOWVWT — BEEEDOEL
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | 'EAEA : B
¥R ; —FIIE : 05~ 11

MEFRKICR (3 A)

e MFETEX : FIAXBEEE (Toyota, 7203): anchor automotive customer and 2.16% holder;
its electrification mix shift is the demand variable behind the plan redesign.
REBRAZEZSE! | related company

NEBRJFEFRIZ : OPEN DISCOVERY

EERFEENX (RIAIER) : Customer concentration and demand transmission.

THEY (R¥IER) : Revenue share undisclosed.

TLITHELRI -

F045 | RiL45%:M (Tohoku Special Steel, 5484): 34.32% equity-method
affiliate until July 2026, 57.93% consolidated, delisted 19 Oct 2026;

full ownership via squeeze-out.
BSALEX : 08 | #REFSHIETLH 199287 > FEIBKRANRERETEEETEAE

HA3ESEE © FRARER3E
IHERR 2 ; EERECERESH)

o FRILFFHIEMKNS (GEFO— R [ 5484) ICXT 3 AMEMITOMKBICAT 255 E
(http://www.daido.co.jp/common/pdf/pages/about/release/2026/260515 tohoku.pdf) | /E
LWIEFH  EEEHE

o FRILKFHIMKI S (GEFO— R [ 5484) I3 HERITOBRRVFRHOEHICETSH
Mot
(https://www.daido.co.jp/app/wp-content/uploads/2026/06/260630 tohokukaitsuke-
1.pdf) | BAER : BIFIEHE ; —FHI0E : 30

MRFEHICR (EXA)

o AR : BRILHF%HE (Tohoku Special Steel, 5484): 34.32% equity-method affiliate until
July 2026, 57.93% consolidated, delisted 19 Oct 2026; full ownership via squeeze-out.

o NEPEAZTAE! | related company

e NEFFEFFIC : OPEN DISCOVERY
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o TERESN (RIAIEFER) : Scope profit at ~¥19.9bn programme cost.
o THWEM (F#IEF) : Final minority buyout cost.

TELATHELRI -

F046 | HA&EEKIIE (Nippon Koshuha Steel): wholly acquired Feb
2026 (capital ¥9,252m; ¥10,190m outlay), inside the special-steel

grouping.

BAIEX : 08 | #REFSHIETA 199287 > FiHVHRFANREARATSETEHE
ZEERE @ FAREAZE

IHERE (170 ; ESRECERESH)

o HBEEESIRES % 1028 (2026 F3 BH) — BAE - BEXOAR - BEIHORKR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603_4q.pdf) | [EAfE
F . B$iHE ; —F5E - 01 ~ 07 ~ 33

MRRFICR (E3H)

o MEEX : HEASAEKIE (Nippon Koshuha Steel): wholly acquired Feb 2026 (capital
¥9,252m; ¥10,190m outlay), inside the special-steel grouping.

o NEPEAZESEE | related company

o  NEPFKIFEFFIC : OPEN DISCOVERY

o TERRAESNY (RIAIEF) ' Scope engine for FY3/27 revenue; integration quality shows
in special-steel margin.

o FHEM (FHIRIEx) : Standalone contribution not separately disclosed.

TLEATHELI -

F047 | BZ#54% (Nippon Seisen, 5659): 50.6% listed subsidiary in
Functional & Magnetic Materials (stainless wire).
BALEX : 04 | RARGME—KWEL « #E « BITNELPRANXEN » ZEEAF

HA3ESERE © FRARERZE
IHERE (270 ; EERZEERESH)
o BMEEFHRES % 1028 (2026 F£3 Af) — HE - FXOAA - BHESHLORR

(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603_4q.pdf) | [EAfE
R B#IHE ; —F1IE: 0107~ 33
e Corporate Profile (English) (https://www.daido.co.jp/en/about/profile/index.html) | /&4

£ © BEFIHE ; —F%iE : 01 ~ 03
HEFRERIER (Z3A)

o HAEEX : H7A¥E4 (Nippon Seisen, 5659): 50.6% listed subsidiary in Functional &
Magnetic Materials (stainless wire).

o  NEPEAZEZEE | related company

o  NEEFRIFEFRIE : OPEN DISCOVERY

o EERAEX (FIBIEHE) : Part of the growth segment's profit accrues to minorities.
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o FHAEM (FR#8i2%) : Minority share of profit not quantified.
FELITHAAREM -

F048 | #iF38lFF (Kobe Steel, 5406): competitor in special steels, high
alloys and automotive materials with a broader portfolio.
SAIEX : 04 | ERNFHNEELEN » HRIUEBRBILENEHAKR

IRIESER © FFRERZE
IHERE (270 ; EEECERESH)

e Corporate Profile (English) (https://www.daido.co.jp/en/about/profile/index.html) | /E4
£ | B3R ; —F%IE : 01~ 03

o MU R—LEBRXF v 3w bk (https://irbank.net/5471) | BEAFER : BEFIHE ; —F1
IE 08 ; SMEBIRIERRLE - 02 ; BEUUFEE : 08

MEFEHICR (EXA)

o MEEX : HAHMAT (Kobe Steel, 5406): competitor in special steels, high alloys and
automotive materials with a broader portfolio.

o  NEPEAZESEE : related company

o  RNERIEFFIC : OPEN DISCOVERY

o EERAEX (FRIBIEF) : Its domestic pricing discipline affects pass-through speed.

o THWEM (F#ICFE) : No peer pricing data.

FLITHEEI -

F049 | 04 | ERFHMRELEN » HRILBRMIIENHEHAKE
BALEX : 04 | BERRHMEZTLEN » HRIULARTIBIENEHAKRE

HAZESEE © FAARER3E
IHEFRE (211 ; ERRECEEREH)

o 2027 &3 AHA F 2 MHFH REIERE MEER — MR CF=E
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAFER : B
IR ; —FHIE: 06~12~14

o Mt A—LEBXF v 3wk (https://irbank.net/5471) | BEAMER : BIFIHE ; —F%
IE : 08 ; SMEREISEARLS 1 02 5 ELURIZE @ 08

MRRKIER (EXH)

e RN :JFEXR—IFT+« >4 X (JFE, 5411): major whose build-price rounds anchor
domestic benchmarks against which Daido's slide gap opens and closes.

o [NEPEAZESEE  related company

o NEBRIEFRIE : OPEN DISCOVERY

e EERAESNX (FEAIER) : Oligopolistic price formation sets pass-through timing.

o FHAEM (FR¥i2®) : Indirect influence; no direct evidence on rounds.

TELEATHELI -
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FO50 | HZA-#{& (NHK Spring, 5991): 3.61% holder (7,248 thousand
shares) and automotive spring supply-chain peer.
BAILEX : 07 | SBERRR » MEBEAENZSRNRE @ SBEEFHNEN

FZESErE © FFRHsE
IHERR (13 ; ERRECRRRESH)

o HBHEHFRES F 102 — RixEORR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | BAE
R BEIHE ; —F1RIE : 24

MEFEHICR (EXA)

o HAEREX : HAFME (NHK Spring, 5991): 3.61% holder (7,248 thousand shares) and
automotive spring supply-chain peer.

o  NEPEAZFESEE : related company

o  NEEFRIFEFRIE : OPEN DISCOVERY

o TERASNX (F#IER) : Underlines how much of the register is the supply chain itself.

o FHAEM (F¥iE®) : Trading relationship scale undisclosed.

FELITHEEI -

FO51 | 04 | RFAME—IKWE « 34 « WITMELPZANXZRN » ZHEBAF
BALEX : 04 | RALME—KNEK « #E « RITNELZANXERN > RESQH

FRZESERE - FFZE
IHEFRE (211 ; ERRECERREH)

o BFAISFHRESE 5 1028 — BESMORR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | BEAE
R BBIHE ; —FRIE : 07 ; TOURE : 07

e Corporate Profile (English) (https://www.daido.co.jp/en/about/profile/index.html) | 'E4
R © EiEiEE ; —F90IE 01~ 03

MEFRBICR (EMA)

e MIEEX: 7PF—+ v X (Fuji Oozx, 7299): listed engine-valve subsidiary in
Automotive & Industrial Machinery Parts; exposed to engine-valve decline under
electrification.

o NBREAZEZEE  related company

o NEBFRIEFNE : OPEN DISCOVERY

o EEIRASN (F4iEx) : Segment transition risk is concentrated here and shared with
minorities.

o FHEM (FHIRIZx) : Ownership percentage and valve revenue share not stated in
materials.

TLATHELRI -
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FO052 | &% (Okaya & Co., 7485): Tohoku shareholder that sold
into Tohoku's ~¥11.2bn self-tender rather than Daido's TOB, keeping
the TOB at ¥8.7bn while total programme cost reached ~¥19.9bn.
BAIEX : 08 | #REFSHIETA 1991287 > FiHDHRFANREARATSETEHE

WRZTSEE - FFRER3E
IHERR (13 ; EERECERESH)

o RIS (GEFEI—F [ 5484) IIXNT 3 AMEMITOMBICAT 365 E
(http://www.daido.co.jp/common/pdf/pages/about/release/2026/260515 tohoku.pdf) | /&
A(ER  BIEHE

MEFEHIZR (EXA)

o MEEX : AR (Okaya & Co., 7485): Tohoku shareholder that sold into Tohoku's
~¥11.2bn self-tender rather than Daido's TOB, keeping the TOB at ¥8.7bn while total
programme cost reached ~¥19.9bn.

REPEAZESEA! | related company

AEEREHRIE : OPEN DISCOVERY

EEIREENX (RY8I2R) : Explains deal structure and true acquisition cost.

THEM (F¥HIEF) : Terms of Okaya's tender agreement beyond filing.

TELEATHELRI -

FO53 | #79'1¥R1T (Mizuho Bank, 8411): shareholder (3.30% on the
register; ~6.40% group on a filing basis) and reference creditor for

CP and bond programmes.
BAILEX: 08 | HREFSHIETA 199 28T > FiHVBERFANRLARAESETEHE

HRFESERE | IR+ 35 BB HNE
IHERR (13 ; ERRECRRERESH)

o HffESHRESE % 1028 — FAEER - KikE
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | BAfE
F: BBiHE ; —FHIE - 24 ; EOURE (24

MEFEBICR (EXA)

o MIFERENX : #7FER1T (Mizuho Bank, 8411): shareholder (3.30% on the register; ~6.40%
group on a filing basis) and reference creditor for CP and bond programmes.

o NBREAZEZEE  related company

o NEFFRIEFRIE | OPEN DISCOVERY / COVERAGE35

o EEIRASNX (F#i2x) : No dependence issue at current leverage; matters if
refinancing tightens.

o FTHEM (FHIRIZx) : Register vs filing basis not reconciled.

TLITHELRI -


https://www.kabugami.jp/reports/5471/?review=2026-11-09#finding-F053
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FO54 | 07 | ieB#ERAE » MMBEHEFEMARTURE - FHEFISCEMN
BAEX : 07 | REERRE > MEREREMASTIAE » REEHEN

HR3SSEE © FRARERSE
IHERR (13 ; EERECRRESH)

o HMEESFHKRES F 102 — RKEDIKR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | EAfE
FA . BERAHE ; —FRIE - 24

MEFEHIZR (EXA)

e FAZE/EX : Nippon Steel holds 5.42% as the largest strategic holder; relationship holding
inside an independent company, not a parent.

o AZPEAZTEE! | CAPITAL HOLDING

e NEFKIFEFFIC : OPEN DISCOVERY

FELITHELRI -

FO55 | 03 | FHEREESEEF » thE 2.16%HEEHR

BAILEX : 03 | FHERFESREERF » R 2.16%MRAE ; 07 | REERKR » MZAEEAENEE

TARTE » RBERIRCEN

BRZESER - FFRERZE

IHERIE (210 ; ESRZEERESH)

o HBEMEIFHRESE £ 102 — AMKFEORR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘BAFE
F . ERAEE ; —FRIE 24

o KEWFHHIIL—F 2026 REAREStE BEREHCOWT — BEEREDEL

(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAFER : B
BEE ; —FRIE: 05~ 11

MEFRKICR (E3A)

e HIZFEEX : Toyota is both anchor automotive customer and 2.16% register holder; its
production-mix shift toward electrification is the demand variable behind the plan
redesign.

o NEFAAZEHXE : CUSTOMER AND SHAREHOLDER

e NEFFEFFIC : OPEN DISCOVERY

TLEATHELI -

FO56 | 08 | HRIEFEHIETL 199 (ZAR  FrLPHRENELERFEIRTEMH
E
BAEX : 08 | HREFRHETH 199 ZAT » FHOBRANRERFTLETEHAE

HR3ESEE © FRARER3E
IHERE (3W ; EEHRECERESH)
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o FIKREHHIMA S GEFO— K 1 5484) ICXW I3 AMEMITOMKBICEAT2EMoE
(http://www.daido.co.jp/common/pdf/pages/about/release/2026/260515 tohoku.pdf) | /&
AfER BB/

o FIEHHMR S GEFI— R 1 5484) ICW I3 AHEMITOERMVFEHOESICETEE
Mot
(https://www.daido.co.jp/app/wp-content/uploads/2026/06/260630 tohokukaitsuke-
1.pdf) | BAfER : B/ X8F; —FHRIE: 30

o HIHEFMES 5 1028 (2026 £3 AHA) — BE - BXOAR - BARASHOKR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | BAfE
FA @ SZHRIEE ; —F5IE 1 01~ 07 ~ 33

MEFEHICR (EXA)

o HfIZEJEX : Tohoku moved from 34.32% affiliate to 57.93% consolidated subsidiary, with
squeeze-out to full ownership; consolidation adds stainless/special-steel scope and H1
profit at ~¥19.9bn total programme cost with a bounded remaining minority buyout.

o NEFEAZEE! | CAPITAL PARENT SUBSIDIARY

o  RNEKEFRIC : OPEN DISCOVERY

TELEATHELRI -

FO57 | 08 | HREFEH1ETL 199 (ZAR » FrLPHRENELERFE IR TEMH
E
BAEX : 08 | HREFRHETH 199 ZAT » FHOBRANRERFTRETEAE

HA3ESEE © FRARERZE
IHERR (1 ; EERECRRESH)

o HEfESIRESE $F 1028 (2026 3 BH) — BE - EXOAR - BESIHOKR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘EAFE
B BE#EiEE , —F%iE 0107 ~33

MRFEHICR (EXA)

e FAZEEX : Nippon Koshuha is wholly owned from Feb 2026, one of two scope engines
behind FY3/27 revenue growth; integration quality will show in the weakest segment's
margin.

o NEPHAZESEE! | CAPITAL PARENT SUBSIDIARY

e NEFKIFEFFIC : OPEN DISCOVERY

FELITHEEI -

FO58 | 04 | lRFRAME—IKIWNEX « 343 « IRITMEPZLANXZRM > ZHEEAF
BALEX : 04 | RALMZE—KNEK « #E « RITNELRRENXEN > RESQHE ; 07 | REZERR
o MBBEESENRZERRE » KEERRGEN

HA3ESEE © FRARERZE
IHERR (41 ; EERECERRESH)
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o HIMEIFMES 5 1028 (2026 F3 A — BE - BXOAR - BASHOWKR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | ‘EAFE
FA . BEREE ; —F8IE: 010733

e Corporate Profile (English) (https://www.daido.co.jp/en/about/profile/index.html) | 'E4
R © EiFiE ; —F %I 01~ 03

o HEMEFHREE F 1028 — BEESHORR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603_4q.pdf) | [EAfE
A | ZHEAIHE ; —FRIE : 07 ; TWURIE © 07

o FIKEHHIMRA S GEFO— R 1 5484) ICW I3 AMEMITOERMNVFEHOEIICETEE
Mot
(https://www.daido.co.jp/app/wp-content/uploads/2026/06/260630 tohokukaitsuke-
1.pdf) | ‘EAER : ZIHIEE ; —FRiE : 30

MEFEHIZR (EXA)

o HAZEX : Listed 50.6% subsidiary inside the growth segment: part of functional-
materials profit accrues to minorities, so group value capture is below segment profit.

o AEPFAZTEE! | CAPITAL PARENT LISTED SUBSIDIARY

e NEFIFEFFIC : OPEN DISCOVERY
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MRFEHICR (EXA)

e HAZE[EX : Kobe Steel competes for the same automotive/industrial demand with a
broader materials portfolio; its domestic pricing discipline influences Daido's pass-
through speed.

o AZPFAZLAEE : COMPETITOR

e NEFKIFEFFIC : OPEN DISCOVERY
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MEFEBICR (EXA)

e HAZE/EX : Major-mill build-price rounds anchor the benchmarks against which the slide
gap opens and closes; domestic price formation is oligopolistic.

o RNEFEAZEZEE! ¢ PRICE FORMATION PEER

o NEBFRIEFNIE : OPEN DISCOVERY
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RFERIER (E3A)

e HAZEJEX : NHK Spring holds 3.61% and is an automotive spring supply-chain peer: a
customer-side strategic holder aligned with automotive demand.

o NEFEAZEHE | CAPITAL AND SUPPLY CHAIN HOLDER

e NEFFEFFIC : OPEN DISCOVERY
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MRFEHIZR (EXA)

o HAZEIEX : Listed engine-valve subsidiary exposed to electrification; segment transition
risk is concentrated here and shared with minorities.
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o [REREAZEE : CAPITAL PARENT LISTED SUBSIDIARY
o [AERKIFEFRIE : OPEN DISCOVERY
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(http://www.daido.co.jp/common/pdf/pages/about/release/2026/260515 tohoku.pdf) | /E
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MEFEHICR (EXA)

e HZEJEX : Okaya sold into Tohoku's self-tender rather than the TOB, shaping the deal
into a small TOB (¥8.7bn) and a ~¥19.9bn total programme.

o  NEFEAZEHEE : TRANSACTION COUNTERPARTY

o  RNERIEFFIC : OPEN DISCOVERY
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MEFEHICR (EXA)

e HZEJEX : Mizuho is main-bank reference creditor and shareholder (3.30% register;
~6.40% filing basis); with CP and bond programmes no dependence issue arises at
current leverage.

o NEFEAZEXE | BANK AND SHAREHOLDER

e  RNERKIEFRIC : OPEN DISCOVERY / COVERAGE35
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MRRFICR (E3H)

e FAZE/EX : The scrap move that opens the slide gap also revalues inventory and
receivables, inflating revenue and balance sheet before profit catches up.

o NEPEAZESEA! | CAUSAL TRANSMISSION

o NEPRIEFRIE : OPEN DISCOVERY / COVERAGE35
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MARRKIER (EXAE)

e HAZFEEX : Inflated inventory and receivables absorb ¥42.2bn of H1 cash, driving
operating cash flow to —¥9,000m.

o [NEPEAZEZEE | CAUSAL TRANSMISSION

o  NEERIFEFRIE : OPEN _DISCOVERY / COVERAGE35
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MRFEHIZR (EXA)

e HAZEEX : The working-capital gap was bridged by ¥36bn net CP, raising gross debt and
shortening maturity.

o NEPEAZESEE! | CAUSAL TRANSMISSION

o  RNERIFEFRIE : OPEN_DISCOVERY / COVERAGE35
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MEFEHICR (EXA)

e HiZFE/EX : Functional-materials profit growth outran the special-steel leak in H1 FY3/27,
lifting consolidated adjusted profit +25.0% despite flat special-steel profit.

o [REREAZEHEE | OFFSETS

o  NEEFRIEFRIE : OPEN DISCOVERY
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MARRKIZR (EXH)

e HZFEEX : Legacy engine/industrial tonnage decline pushes the group toward
electronics-adjacent value content, where semiconductor demand now drives functional
volume.

o NEPFAZFEHE! | MIGRATION DRIVES

o  RERIEFFIC : OPEN DISCOVERY / COVERAGE35
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MEFEBICR (EXA)

e HAZEEX : Tohoku consolidation contributes to the H1 functional-materials step-up
alongside semiconductor volume; scope-driven growth is not organic.

o [NEFEAZEZE | CONTRIBUTES SCOPE

o NEBRIEFNIE : OPEN DISCOVERY
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MARRKIZR (EXH)

e HiZFEEX : Consolidation adds profit and debt together with minority interests until
squeeze-out completes; growth, leakage and leverage are one decision seen three
ways.

o NEFEAZEHXE | CREATES LEAKAGE

o REHKEFRIC : OPEN DISCOVERY / COVERAGE35
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MREFEHICR (EXA)

o FAZIEX : Because ~44% of group operating profit sits outside the parent, scope
decisions move group results disproportionately.

o  NEFEAZEE | EXPLAINS SENSITIVITY

e NEFFEFFIC : OPEN DISCOVERY
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FRIEHE ; —F I : 28 ~ 30 ; RMAIE : 22 ~ 31

MEFEHIZR (EXA)

e HAZEEX : The reported-vs-adjusted wedge forces valuation onto the adjusted series; the
wedge shrinks as disposals and step gains fade.

o  NEFEAZEXE : REQUIRES NORMALIZATION

o  RERIFEFRIE : OPEN_DISCOVERY / COVERAGE35
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MRFEHICR (EXA)

e FAZEIEX : Policy-shareholding disposals produced the other income that carried
reported operating profit above the adjusted line.

o NEFEAZEHXE : FUNDS REPORTED GAIN

e NEFFEFFIC : OPEN DISCOVERY
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MRFEHIZR (EXA)

o HAZEIEX : Portfolio sales convert a static asset into buyback funding; the engine's fuel is
finite.

o REBEAFEEE : FUNDS

o  REFRIFEFRIE : OPEN_DISCOVERY / COVERAGE35
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MARKIZR (EXH)

e HiZFEEX : The DOE floor plus below-book buybacks make book value per share the
compounding variable, partly independent of ROE.
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o HAZE/EX : Because guidance embeds the H2 deceleration, the post-upgrade sell-off sets
a low, specific bar: delivery without a cut beats the implied path.

o AEPFAZTE! | QUALIFIES EXPECTATION BAR

o  RERIFEFRIE : OPEN_DISCOVERY / COVERAGE35
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MEFRBICR (EXMA)

o HAZFEENX : Expected ROE below cost of equity explains simultaneous discounts on
earnings and book (0.71x, 11.3x).
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MEFEHICR (EXA)

e HZEEX : On ~¥30bn normalised attributable earnings the market cap prices ~12.7x
(issued basis) — fair on earnings, cheap only on assets.
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o  KEWFHIHI )L —F 2026 FHEZEtE BREHIDWT
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAEA : X
FHIEE ; —F3E - 13~ 23~ 35 ; RERKIE : 05

o 20264 3 AHA REXE(E (IFRS) (E#) — MBHKE - *vv>a70—
(https://www?2.jpx.co.jp/disc/54710/140120260514535890.pdf) | 'EAFER : ZIHEHE; —
FIF: 1718

MARRKIZR (EXH)

e HAZFEIEX : H1 operating cash outflow and CP-funded debt qualify the conversion thesis:
the upgrade is profit-led while cash and leverage moved the other way.

o NEPFAZFEHXE! | COUNTER EVIDENCE

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35
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o BfiFEFRES % 102 Hf — EoHEER
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o BEEESFHRES % 1028 — BEKHXOBFEEDORR
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MRFEHICR (EXA)

* HAZ/EX : Rising CP-funded leverage constrains the buyback engine unless cash
generation recovers with the working-capital cycle.

o [REPEAZEXE : COUNTER EVIDENCE

o  WERIFARIZ : COVERAGE35
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FIUE . 16 ~28 ; ENkEEE 12 ~ 15 ; HMERE . AL

MARRKIER (EXH)

e HAZEEX : Controllable price and mix gains offset, but do not remove, the uncontrolled
market line that drives the principal risk.

o [NEPEAZEE | QUALIFIES

o NEBFRIEFRE : OPEN DISCOVERY
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o BfifEFIRES £ 102H — J—RL—k - ANFVRORR
(http://www.daido.co.jp/common/pdf/pages/ir/library/stockreport/2603 4q.pdf) | BAfE
F . ERAHE ; —FRIE - 23 ; THURE © 23

o 2026 % 3 B REGHASER
(https://www?2.jpx.co.jp/disc/54710/140120260514535895.pdf) | BAMER : ZHHIFE ; —
FIHIE : 21 ~ 22

o 20264 3 Al REREE — IFEXEE
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MARRKIER (EXAE)

e HRZFEIEX : The lower profit target was paired with a portfolio-reduction path, the DOE
floor and buyback capital control: governance honesty and capital policy came from the
same TSE-driven redesign.

o NEPFAFEHXE! | PAIRED COMMITMENT

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35
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e Technology and product pages (English site)
(https://www.daido.co.jp/en/about/profile/index.html) | EAEA : EIFIEE ; —FWIE :
10 ; SMERELSEARLE © 03 ; BEWUHFRIE © 10

o BEEESIRES 3£ 1028 — REOWR - BE (FHHKRE)
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F BEEOIEE ; —FWIE - 04~ 20 ; EOURE : 04

MEFEHICR (EXA)

e HZEIEX : Qualification cycles and scarce VAR/large-forging capacity are the physical
form of the functional-line margin.

o [REPEAZEHE | SUSTAINS

o RERFKIFATIZ : COVERAGE35
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MARRKIER (EXAE)

e HZFEIEX : Elevated capex builds functional and forging capacity; payoff is expected in
segment mix but delivered return is unverified.

o NEPEAZEEEY | INVESTS IN

o NEFRIEFRIE : COVERAGE35
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e 5471 KRS {EMA% (2026-11-06) (https://irbank.net/5471) | BEAER : B/ &iF; —
FINE - 31 ; REAWIE : 34 ; TWUFE : 31

e 5471 daily snapshot and November break (IRBANK) (https://irbank.net/5471) | BAfE
F . EI3IHE ; INSPIISEARES ¢ 34

o 20273 BHA F2MU+HE (FREHA) AREX(E (IFRS) (E4) — BHIFHELE
(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | EAfER : B
¥ /45, —FWIE : 28~ 30 ; RMAWIE : 22 ~ 31

MEFEBICR (EXA)

e HAZEIEX : The expectation, positioning and valuation findings are placed alongside the
Protected Technical Synthesis as a whole for cross-lane reading. The Technical State is
dereferenced, not restated; fundamental findings (guidance upgrade, 0.71x book, yield)
are not technical evidence and cannot alter a non-confirming or confirming Technical
State.

o NEPEAZESEE! : CROSS LANE CONTEXT

e  WEBRIFEMRIZ : COVERAGE35 / TECHNICAL
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e HAZEIEX : H2 assumptions and slide-gap closure remain unresolved and qualify how
conservative the ¥45bn guide is.

o AEPFAZTE! : UNRESOLVED QUALIFIER

e NEFIFEFFIC : OPEN DISCOVERY
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(https://www.daido.co.jp/app/wp-content/uploads/2026/06/260630 tohokukaitsuke-
1.pdf) | BAERA | BEEHE ; —FRIE : 30

MEFRBICR (EMA)

e HAZEIEX : Squeeze-out cost and full-year Tohoku contribution remain unresolved.
o NEFEAZEE! | UNRESOLVED QUALIFIER
e NEFFEFFIC : OPEN DISCOVERY
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* 2026 3 BHA RESRASEN
(https://www2 jpx.co.jp/disc/54710/140120260514535895.pdf) | BEAMER : EiFHE ; —
FIIE : 21 ~ 22

MARRKIER (EXE)

o fIZEJEX : Pace to the 15% target against appreciation of remaining holdings is
unresolved.

o NIPEAZEZEE! : UNRESOLVED QUALIFIER

o  NEFFRIFEFRIE : OPEN _DISCOVERY
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o BEFESFIRES £ 1028 — REOWR - HE (FHRE)
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REREIGIER (IZ3A)

e HfZE/EX : Delivered return on the Shibukawa reform project is unverified.
o AEPEAZTE! : UNRESOLVED QUALIFIER
e NEFKIFEFFIC : OPEN DISCOVERY
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MEFEBICR (EXA)
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e HZFEEX . Whether working-capital absorption reverses in H2 is unresolved.
o NEPHAZEZEE! : UNRESOLVED QUALIFIER
o NEFKEFFIC : OPEN DISCOVERY
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o  KEWFHIHS IIL— 2026 REAZEETE BRsHIDOWT
(https://www.daido.co.jp/about/release/2025/251030 2026plan mod.html) | ‘EAER : B
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MRFEHIZR (EXA)

e HZEEX : The next plan's 2030 targets and ROE path are unresolved.
o NEFEAZEE! | UNRESOLVED QUALIFIER
o  RNEHKEFRIC : OPEN DISCOVERY
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MEFRKICR (E3A)

e HFEEX : Treasury-share disposition determines whether buyback accretion is
permanent per-share value.

o AEPFAZEHE! | UNRESOLVED QUALIFIER

e  RWERIEFFIC : OPEN DISCOVERY
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MEFRKICR (E3A)

e FAZEIEX : Behaviour of the DOE floor and buybacks under scrap above ¥50k/t is
untested.

o NEFEAZEE! | UNRESOLVED QUALIFIER

o  RNEHKEFRIC : OPEN DISCOVERY
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MRFEHIZR (EXA)

FAZE/EX : Durable Business Portrait: a scrap-fed converter becoming a functional-
materials franchise | Daido melts scrap into special steel and captures further margin
through qualification-locked functional materials, forgings and group nodes. Margin is
created where specification locks the customer and merely passed through in
commodity lines, where the slide gap leaks it. Durability rests on the functional
franchise and a balance sheet that still funds the transition; the weak layers are parent
special steel, input-price exposure and a finite financial-asset subsidy. Current changes
(upgrade, consolidations, working-capital build) are increments to this foundation.
REREFZESEEY | durable business portrait
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AEFREFRIE : OPEN DISCOVERY / COVERAGE35
EERAS X (F4BiZ®) : Value the equity on destination mix and risk it on the

journey's cash and leverage cost.

REM (RE¥IE®R) : Destination mix if semiconductor demand normalises; durability

of pass-through after consolidation.
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e HZEREX : Spread chain: scrap — slide gap — inventory/receivables — CP-funded debt |
Scrap, set by export parity and the yen, resets continuously while selling prices reset in
rounds; the slide gap is the transmission line from macro to segment profit to working
capital. One mechanism explains the margin fall, the inventory build and the CP
issuance simultaneously.

o [NBREAZEZEE [ cross domain causal chain

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o TERAEX (FRIBIER) : Profit upgrades and cash downgrades arrive together; return
funding depends on price plateau and H2 release.

o FHAEM (FR#8i2%) : H2 scrap path and working-capital reversal unresolved.
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MEFRKICR (X A)

e FAZE/EX : Mix chain: semiconductor demand — functional profit - consolidation scope
- leakage and leverage | Semiconductor demand lifts functional volume and mix;
functional profit funds transition fixed costs; consolidation adds profit while also adding
minorities and debt. Growth, leakage and leverage are the same decision seen from
three sides.

o [NBREAZEZEE [ cross domain causal chain

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o TERASNX (FE#ICRER) : Consolidated growth overstates attributable growth until the
structure is cleaned up.

o FHEM (FH#RIZx) : Organic share of functional growth; post-squeeze-out perimeter.
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MEFKICR (X A)

FfZE[REX : Capital chain: portfolio sales — below-book buybacks — DOE floor — per-
share value | Policy-shareholding sales convert a static portfolio into reported gains
and buyback funding; buybacks below book compound book value per share; the DOE
floor turns the dividend into a balance-sheet commitment—producing a shareholder
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return partially independent of the ROE the market doubts. The chain is finite and
constrained by CP-funded leverage.

o [NEPEAZEZEE | cross domain causal chain

o NEERIEFRIE : OPEN DISCOVERY / COVERAGE35

o TEIRASX (RIBIEx) : Total return does not require ROE to reach 8-10%, but
requires cash recovery and continued portfolio sales.

o FHTEM (FRIFIER) : Treasury disposition, portfolio pace, stress behaviour.
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(http://www.daido.co.jp/common/pdf/pages/ir/library/result/2703 2q.pdf) | ‘EAFER : —
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MEFRKICR (E3A)

HiZERX : Expectations chain: price-implied disbelief vs a decelerated guide | The price
(0.71x book, —23% across an upgrade) already believes the deceleration that guidance
embeds; delivering the decelerated forecast is a positive-surprise path, while a
guidance cut would validate the disbelief twice over.

AEREFZESEEY | cross domain causal chain

AEFREFRIE : OPEN DISCOVERY / COVERAGE35

EERAS X (F4HIiZ®)  Asymmetry favours holders over chasers until positioning
clears.

THEM (R¥AIZR) : Cause of the sell-off inferred; crowded positioning may extend
falls.
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MEFEHIZR (EXA)

e HAZE/EX : Governance chain: TSE cost-of-capital pressure — honest redesign, DOE floor,
portfolio programme | External TSE pressure on sub-1.0x PBR names produced a
public target cut, the DOE floor and the portfolio programme: the regime is acting as
the minority shareholder's agent inside a register of relationship holders.

o [NBREAZEZEE [ cross domain causal chain

o  NEEFRIEFRIE : OPEN DISCOVERY / COVERAGE35

o TERRASNY (RIAIEF) : Governance is a mild positive, not a discount driver.

o FTHAEM (RY¥AIZR) : Persistence if the regime pressure fades; succession.
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MARKIZR (EXHE)

SR : Thesis: conversion test with dated falsifiers and counter-evidence | Two legs:
operating conversion (functional growth plus scope holds adjusted OP =¥45bn through
a neutral scrap tape) and capital conversion (portfolio sales fund below-book buybacks
under a DOE floor). Strongest counter-evidence: H1 cash outflow with rising CP debt
and a decelerating H2 guide.

REREFZEEEY | thesis and falsification

AEFREFRIE : OPEN DISCOVERY / COVERAGE35

EERAS X (F1BIER) ' Holders are paid ~3.2% to wait while ROE evidence
accumulates; failure of either leg leaves a balance-sheet value trap.

THEM (R%ic®) : H2 prints and scrap path decide the near-term grading.
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HZERX : Normalized earnings — valuation — capital efficiency bridge | Adjusted ¥40-
45bn operating power gives ~¥30bn attributable earnings; at ~¥350-381bn market
cap that is ~11.7-12.7x, fair on earnings and cheap only on assets. The 0.71x book
discount reflects expected ROE (~6-7%) below cost of equity. Asset content and the
DOE-floored yield cushion rather than floor the downside.

REREAZEEEY | valuation and normalized economics bridge

AREBRIFAFIC : OPEN DISCOVERY / COVERAGE35

EERAS X (FE¥HIiExR) : Re-rating requires ROE evidence; carry plus buyback
discount mechanics pay in the meantime.

THEM (R¥ic®) ' Share-count basis, period-end ROE basis, and market-linked book
value affect derived multiples.
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MEFRKICR (E3A)

3SR X : Research Debt carried forward with resolving evidence | All items are
resolved by future disclosure (FY3/27 full-year results, squeeze-out notice, securities
report, next mid-term plan); no reasonable current public path remains, so none
requires Research reopening.

REREFZEEEY | research debt set

AEFREFRIE : OPEN DISCOVERY / COVERAGE35

EERAENX (FHRiEx) : Each conditions the confidence of a specific judgment: guide
conservatism, Tohoku payback, portfolio runway, capex ROIC, cash release, ROE path,
per-share accretion, dividend robustness.

THEM (R%¥IER) : Resolution dates are mostly May 2027 results season and next
plan.
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e HAZEIEX : Related-company matrix: holders, customers, competitors, subsidiaries,
counterparties | The register is a web of steel, spring, banking and customer
relationships rather than a parent; scope nodes (Tohoku, Koshuha) add profit, listed
subsidiaries leak minority profit, and major mills' price formation sets pass-through
timing.

o [NBREAZEZE : related company matrix

o  NEEFRIFEFRIE : OPEN DISCOVERY / COVERAGE35

o TERRAESNY (FRIAIEF) : No control premium; leakage and pricing-frame effects
matter more than any single holder.

o FHAEM (FRIAIER) : Several relationships lack disclosed revenue shares or intentions.
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